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VOLUME  I:  DEPARTMENT  SUMMARY  BUDGETS 


The  information  presented  in  this  volume  bridges  the  gap  between  the 
citywide  summary  information  provided  in  the  Mayor's  Summary  and  the 
comprehensive  detail  provided  in  Volume  II,  Department  Detailed  Budgets  by 
providing  an  overview  of  each  department's  budget. 

The  information  in  this  volume  presents  each  department's  budget  in  two 
formats:  first,  a written  desciption,  and  second,  a budget  summary  displaying 
the  budget  at  the  department  level  by  fund  source.  The  written  description, 
or  summary  explanation,  provides  an  overview  of  each  department's 
organization  and  responsibilities  and  relates  these  to  the  department's 
budget.  The  summary  explanation  includes  an  overview  of  the  department,  a 
list  of  the  major  budget  adjustments  for  1989/90  and  those  proposed  for 
1990/91,  a table  of  expenditures  by  program,  a table  of  fund  sources,  and 
descriptions  of  the  programs  within  each  department. 

The  budget  reports  following  the  summary  explanations  are  in  three  parts:  a 
summary  of  revenues,  a summary  of  expenditures  by  object,  and  a summary 
of  positions.  These  reports  present  the  information  at  the  department  level 
by  funding  source,  rather  than  at  the  program  level  as  in  Volume  II.  Budget 
columns  on  the  reports  show  1988/89  actuals,  the  1989/90  revised  budget, 
the  1990/91  department  request  and  the  Mayor's  proposed  budget  for 
1990/91.  For  1990/91,  both  standardized  and  unstandardized  amounts  are 
presented. 


27  AIRPORT 


DEPARTMENT  SUMMARY 

The  San  Francisco  International  Airport  is  located  in  an  unincorporated  area  of  San 
Mateo  County  and  is  operated  by  the  five  member  Airports  Commission  appointed  by 
the  Mayor  of  San  Francisco.  The  Airports  Commission  is  responsible  for  providing 
domestic  and  international  passengers  and  Airport  tenants  with  a safe,  attractive 
and  convenient  facility  and  at  the  same  time  generating  revenues  to  support  the 
Airport. 

San  Francisco  International  Airport  is  the  seventh  busiest  airport  in  the  United 
States  in  terms  of  total  passengers  and  is  the  third  largest  origin  and  destination 
airport.  In  the  calendar  year  ending  December  31,  1989,  30,500,415  travelers  passed 
through  the  Airport.  This  is  a daily  average  of  more  than  83,563  passengers.  San 
Francisco  is  served  by  51  airlines  which  reported  427,475  aircraft  operations 
(landings  and  take-offs)  in  Calendar  Year  1989.  San  Francisco  is  also  ranked  seventh 
in  the  United  States  in  terms  of  air  cargo  tonnage  handled. 

The  Airport  has  a direct  economic  impact  of  more  than  eight  billion  dollars  annually, 
generating  over  181,000  jobs  throughout  the  Bay  Area.  This  creates  $4.1  billion  in 
personal  income  for  Bay  Area  families.  The  Airport  helps  raise  over  $1.1  billion  in 
tax  revenues  each  year  for  the  nine  Bay  Area  counties  and  the  State  and  Federal 
governments. 

The  Airport  and  the  visitor  industry  it  supports  provide  more  entry-level  and  blue 
collar  jobs  for  San  Franciscans  than  any  other  industry.  Of  the  31,000  individuals 
working  at  the  Airport,  over  7,100  are  San  Francisco  residents.  An  additional  43,000 
jobs  in  San  Francisco  depend  on  visitors  who  arrive  at  the  Airport.  Altogether,  San 
Francisco  residents  earn  over  $540  million  annually  because  of  the  Airport. 
Additionally,  the  City  and  County  of  San  Francisco  receives  over  $96  million  each 
year  because  of  the  Airport  and  the  taxes  resulting  from  visitor  spending. 

San  Francisco  International  Airport  received  the  Aviation  Safety  Institute  award  for 
the  tenth  consecutive  year  in  1989.  This  award  was  given  in  recognition  of  the 
outstanding  Crash/Fire/Rescue  and  Medical  Preparedness  Program. 

The  Airport  completed  its  $512  million  Modernization  and  Renovation  Program  in 
1988.  This  program  included  the  construction  of  the  North  Terminal,  and  renovation 
of  the  International  (Central)  and  South  Terminal.  The  parking  garage  was  also 
expanded.  The  terminal  buildings  are  connected  to  the  6,700  space  parking  garage 
by  six  pedestrian  tunnels  and  two  pedestrian  bridges.  The  total  amount  of  terminal 
space  is  2.6  million  square  feet.  The  Airport  now  has  80  aircraft  gates,  48  of  which 
can  serve  wide-body  jets. 

The  Airport  is  ready  to  implement  a new  Airport  Master  Plan  to  guide  the  Airport 
through  the  1990's  and  into  the  twenty-first  century.  The  Master  Plan  recognizes 
the  vital  role  of  the  Airport  in  building  San  Francisco's  ties  to  Pacific  Rim  nations 
and  protecting  the  Bay  Area’s  economy.  The  proposed  Master  Plan  addresses  the 
following  key  issues: 
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• Modernization  of  the  existing  air  freight  facilities. 

• Relocation  and  development  of  commercial  enterprises  such  as  parking 
facilities  and  rental  car  agencies. 

• Consolidation  of  airport  administrative  facilities. 

• Improvements  to  existing  facilities  for  support  services  such  as  airfield 
maintenance,  engineering,  crash/fire/rescue,  and  police/security. 

The  proposed  Airport  Master  Plan  evaluates  existing  facilities  and  analyzes  the 
future  demand  versus  the  existing  capacity.  In  addition,  the  Plan  addresses  the 
available  alternatives  and  seeks  optimum  solutions  to  meet  the  demand  for  all 
facilities. 

All  of  the  Master  Plan  projects  will  be  paid  for  without  any  taxpayer  support.  The 
Airport  will  issue  revenue  bonds,  supported  solely  by  Airport  revenues,  to  fund  new 
projects. 


PERFORMANCE  GOALS 

• Increase  Annual  Service  Payment  to  the  City; 

• Two  minute  emergency  response  to  calls  for  service; 

• Zero  citations  from  the  FAA  for  safety  as  security  violations; 

• Increase  revenue  by  3%;  and 

• Transit  Information  Booths  operating. 


MAJOR  BUDGET  ADJUSTMENTS 

The  Airport  is  financially  self-supporting,  receiving  no  taxpayer  support.  The 
Airport  will  contribute  over  $13  million  to  the  City's  General  Fund  as  an  Annual 
Service  Payment  in  Fiscal  Year  1990/91.  From  a business  perspective,  this 
represents  an  $18.50  dividend  to  each  San  Francisco  resident.  The  Airport's  budget 
request  for  Fiscal  Year  1990/91  represents  a 12%  increase  over  the  current  fiscal 
year  budget. 

Under  this  budget  request,  the  Airport  will  be  able  to  maintain  or  improve  its 
performance  in  the  following  areas:  (1)  the  operating  cost  per  enplaned  passenger,  in 
constant  1980  dollars,  will  be  $3.54,  down  from  $3.71  in  1981/82,  (2)  the  number  of 
enplaned  passengers  handled  per  employee  will  be  15,096  compared  to  11,310  in 
1981/82,  and  (3)  landing  fees  are  expected  to  continue  to  fall  making  San  Francisco’s 
landing  fees  one  of  the  lowest  among  major  U.S.  Airports. 

The  Airport's  proposed  Fiscal  Year  1990/91  Budget  includes  the  following  significant 
budget  adjustments: 

1 . Series  E Bond  Issue  Debt  Service 

San  Francisco  International  Airport  issued  new  Series  E Bonds  this  Spring. 
The  projected  debt  service  is  $8.5  million.  These  bonds  will  fund  several 
important  airfield  projects. 
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2.  Security  Checkpoint  Program 


San  Francisco  International  Airport  has  volunteered  to  work  with  the  FAA  and 
the  airlines  to  develop  a complete  security  system  for  international 
travelers.  San  Francisco  International  Airport  will  assume  responsibility  from 
the  airlines  for  four  screening  devices.  The  airlines  will  pay  for  this  service 
under  the  terms  of  the  Lease  and  Use  Agreement. 

This  budget  request  includes  $2,825,000  for  the  following  expenditures: 

• $1,625,000  start  up  costs  for:  Terminal  Improvements  ($750,000)  for 

surveillance  and  inspection  rooms;  police  substations,  baggage  shoots  and 
Security  Equipment  ($875,000)  for  baggage  scanners  and  monitors. 

• $1,200,000  operating  costs  for: 

Salaries  & Fringe  Benefits  ($300,000) 


Starts  7/1/90  - 6/30/91  1 Terminal  Manager  $94,500 

1 Asst.  Terminal  Manager  71,190 

Starts  1/1/90  1 Police  Lieutenant  (6  mo.)  46,000 

3 Police  Sergeants  (6  mo.)  88,310 


Security  Contract  ($900,000)  for  Six  Months 

Starts  1/1/91  46  Screeners 

4 Supervisors 

3.  Master  Plan 


The  Airport  expects  to  start  implementing  the  Master  Plan  in  the  last  quarter 
of  Fiscal  Year  1989/90.  By  the  beginning  of  Fiscal  Year  1990/91,  this  $1.4 
billion  program  will  gain  full  momentum. 

In  order  to  meet  the  facilities  demands  as  dictated  by  the  Master  Plan,  17 
major  capital  improvement  projects  need  to  commence  simultaneously.  These 
extremely  time  critical  projects,  with  an  estimated  cost  of  nearly  $900  million, 
will  be  managed  "in-house”  by  the  Airport's  Bureau  of  Planning  and 
Construction  (BPC).  Five  new  project  duration  positions  are  being  requested  to 
assist  in  implementing  this  Master  Plan. 

For  each  of  the  projects  listed  below,  the  Bureau's  duties  and  responsibilities 
include:  determining  facility  requirements,  formulating  conceptual  plans, 

preparing  implementation  proposals  (how,  when,  and  at  what  cost),  securing 
City's  and  other  governmental  agencies'  approvals,  assisting  the  Airport's 
Business  and  Finance  Division  in  obtaining  funds,  selecting 

architectural/engineering  consultants,  awarding/managing  consultant 
contracts,  managing  design  and  development  of  the  projects, 

preparing/bidding/awarding  construction  contracts,  and  managing  construction 
to  the  completion  of  the  projects  — all  on  schedule,  within  budget,  and 
meeting  the  criteria  established  by  the  Airports  Commission. 
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4.  Transit  Information  Booth 

The  cost  for  a full  year  operation  of  these  transit  information  booths  will  be 
$750,000.  It  is  the  Airport's  goal  to  award  the  contract  by  June  30,  1990. 
These  booths  will  operate  seven  days  a week,  16  hours  a day,  giving  travellers 
access  to  transit  information  for  the  16  scheduled  operators  and  20 
on-demand  operators  serving  the  Airport.  The  cost  of  this  service  will  be 
recovered  from  the  operators  participating  in  the  service. 

5.  Free  Luggage  Cart  Program 

Funds  for  the  on-going  free  luggage  cart  program  in  the  Customs  area  have 
increased  by  $175,000  to  an  annual  total  of  $1.8  million. 


♦♦♦ 


BUDGET  SUMMARY: 


(in  thousands) 

1988-89  1989-90  1988-90  1990-91 

Actual  Original  Revised  Proposed 


Expenditures : 


$116,872  $137,316  $155,163  $156,502 


Summary  of  Revenues: 


$145,931  $144,290  $144,290  $175,742 


♦♦♦♦♦♦♦♦♦ 
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TOTAL:  DEPT  27  116,872,080  155,163,477  156,504,534  160,245,796  156,502,352  3,736,458  160,238,810  1.338,875 
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SUMMARY  POSITION  CLASSIFICATION  REPORT  - PHASE  C 
DEPARTMENT/FUNO  GROUP/FUND  LEVEL 


32  HETCH  HETCHY  WATER  AND  POWER 


DEPARTMENT  SUMMARY 


The  goals  of  Hetch  Hetehy  Water  and  Power  are  to  collect,  store  and  deliver 
domestic  water  to  the  San  Francisco  Water  Department;  to  generate  and  transmit 
electric  power  for  use  and  sale;  and  to  ensure  delivery  of  electric  power  to  Municipal 
Railway  light  rail  vehicles,  trolleys  and  cable  ears  via  the  Transit/Motive  Power 
distribution  system. 

Hetch  Hetehy  Water  and  Power  provides  water  and  operates  the  City's  hydroelectric 
system  under  the  authority  of  the  Raker  Act  of  1913  by  which  the  United  States 
Congress  granted  the  City  the  rights  to  develop  the  Tuolumne  River  source.  The 
system  has  two  components.  One  component  diverts  water  from  the  Hetch  Hetehy 
Reservoir  through  the  Kirkwood  and  Moccasin  power  plants  to  deliver  85  percent  of 
the  water  used  by  the  San  Francisco  Water  Department  for  distribution  and  sale  to 
City  and  suburban  customers.  The  second  component  diverts  water  from  Lake  Lloyd 
(Cherry  Dam)  and  Lake  Eleanor  to  the  Don  Pedro  Reservoir  through  the  Holm  power 
plant.  Water  in  the  Don  Pedro  Reservoir  satisfies  Raker  Act  entitlements  of 
Modesto  and  Turlock  Irrigation  Districts. 

Hetch  Hetehy  provides  hydroelectric  power  to  specified  users  in  the  City  and  County 
of  San  Francisco,  the  Modesto  and  Turlock  Irrigation  Districts  and  certain 
commercial  purchasers.  Electric  power  generated  at  the  three  power  plants  is 
conveyed  through  approximately  165  miles  of  high  voltage  transmission  lines  to 
delivery  points  for  the  Modesto  and  Turlock  Irrigation  Districts  and  through  PG&E's 
system  for  transmission  to  San  Francisco  for  municipal  purposes. 

Hetch  Hetehy  Water  and  Power  has  three  divisions: 

Project  Operations:  Located  in  Moccasin,  this  division  is  responsible  for 

collection,  storage  and  delivery  of  domestic  water  to  the  San  Francisco  Water 
Department  and  for  the  generation  and  transmission  of  electric  power.  This 
division  has  115  positions. 

Transit/Motive  Power:  This  division  is  responsible  for  providing  electric  power  for 
propulsion  of  Municipal  Railway  vehicles.  This  division  has  56  positions. 

General  Administration:  Provides  overall  management  of  the  department, 

including  monitoring  capital  improvement  projects,  negotiating  sales  of  Hetch 
Hetehy  power  and  water  to  outside  customers,  and  managing  power  scheduling  and 
billing.  This  division  has  14  positions. 


MAJOR  BUDGET  ADJUSTMENTS 

Hetch  Hetchy's  1989-90  budget  included  the  following  adjustments: 

• A new  position  to  develop  and  evaluate  detailed  scenarios  for  power 
and  water  management. 


• Funding  of  new  and  on-going  professional  services  contracts: 

-document  San  Francisco's  water  rights  in  the  Sierras; 

-identify  and  evaluate  power  supply  support  service 
alternatives  to  using  PG&E; 

-hire  a fishery  biologist  to  evaluate  fish  studies; 

-perform  a water  evaporation  study;  and 
-maintain  the  services  of  an  electric  rate  consultant 
for  representation  at  the  State  Bay  Delta  hearings. 

• Salary  adjustment  to  correct  underbudgeting  of  four  powerhouse 
operator  positions. 

• Upward  substitutions  of  two  positions. 

• Standby  pay  for  supervisory  staff  at  Moccasin. 

• Increases  for  travel  and  training. 

• Increases  for  equipment  leases  and  purchases. 

• Funding  of  the  second  phase  of  a study  of  the  Tuolumne  Meadows 
sewage  treatment  plant. 

• Funding  for  new  state-mandated  fees. 

• Increases  for  property  rental,  equipment  maintenance,  services  of 
other  departments  and  the  microfilming  of  Hetchy  records. 

• Decreases  in  payments  for  City-wide  overhead  and  bond  interest  and 
redemption. 

In  1990-91,  the  budget  includes  the  following  adjustments: 

• Additional  staffing  for  Project  Operations;  one  7325  General  Utility 
Mechanic  ($36,845)  to  perform  the  maintenance  on  equipment, 
powerhouses  and  major  equipment  overhauls  and  one  7373  Senior 
Stationary  Engineer  ($37,650)  to  be  responsible  for  the  maintenance  of 
water  delivery  and  sewage  systems  at  Hetch  Hetchy  and  supervise  the 
existing  7372  Stationary  Engineer. 

• Salary  increases  to  annualize  2 positions  funded  for  nine  months  in 
1989-90  and  for  a position  reclassification. 

• Increase  for  memberships  to  the  California  Urban  Water  Agencies 
Electric  Power  Research  Institute  and  Western  Systems  Power  Pool 
($84,034). 

• Increase  for  materials  and  supplies  for  substation  maintenance,  fuel, 
technical  supplies  and  maintenance  for  data  processing  mechanics. 

• Increase  ($58,790)  in  fixed  charges  for  snow  surveys,  taxes,  watershed 
protection  and  maintenance  of  roads  and  trails  at  Project  Operations. 

• Increases  for  the  purchase  of  power  ($5,978,057)  and  transmission  and 
wheeling  charges  ($975,1 17). 

• A decrease  of  $221,440  in  the  equipment  request. 


BUDGET  SUMMARY:  (in  thousands) 


Expenditures : 

1988-89 

Actual 

1989-90 
Ori qi nal 

1989-90 

Revised 

1990-91 

Proposed 

Water  Supply 
& Power  Generation 
Bond  Interest  & Redemption 
Capital  Projects 
Transfer  to  General  Fund 

$ 50,744 
203 
14,655 
25,000 

$ 41,1  58 
138 
18,117 
25,000 

$ 41 ,858 
138 
10,928 
25,000 

$ 47,939 
132 
6,482 
15,000 

TOTAL 

$ 90,602 

$ 84,413 

$ 77,924 

$ 69,553 

Summary  of  Revenues : 

Interest  Earned 
Sale  of  Power 
Miscellaneous  Revenue 

$ 3,019 

60,198 
296 

$ 3,351 

76,000 
247 

$ 3,351 

76,000 
247 

$ 1,500 

59,157 
140 

Sub-Total  Revenues 

$ 63,513 

$ 79,598 

$ 79,598 

$ 60,797 

Transfer  from  Water  Dept. 

9,582 

9,582 

9,582 

9,582 

TOTAL 

$ 73,095 

$ 89,180 

$ 89,180 

$ 70,379 

NOTE:  Total  revenues  and  total  expenditures  differ  in  any  given  year  by  the  use  of 
surplus  funds. 
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35  MUNICIPAL  RAILWAY 


DEPARTMENT  SUMMARY 


The  San  Francisco  Municipal  Railway  (Muni),  the  first  municipally-owned 
transit  system  in  the  United  States,  is  also  one  of  the  nation's  most  intensively  used 
transit  systems.  Muni  operates  75  transit  lines  and  provides  about  2.9  million  vehicle 
hours  and  245  million  trips  annually.  Muni  provides  over  half  of  all  mass  transit  rides 
in  the  Bay  Area  with  less  than  one-third  of  all  operating  expenditures.  Muni's  goals 
are: 


To  provide  service  to  meet  transit  demand. 

To  provide  efficient  transit  service  by  allocating  labor,  capital  and  fuel  in  a 
manner  that  will  minimize  the  cost  of  operating  transit  service. 

To  increase  Muni's  utility  and  effectiveness  by  increasing  its  convenience, 
dependability,  safety  and  comfort. 

The  Municipal  Railway  has  three  divisions,  Transportation,  Engineering  and 
Administration,  and  Maintenance. 


MAJOR  BUDGET  ADJUSTMENTS 


The  Municipal  Railway's  1989-90  expenditure  budget  totaled  $250.7  million,  an 
increase  of  $19.1  million  over  the  previous  year.  Muni's  General  Fund  allocation  was 
increased  by  about  $11.3  million,  from  $107.5  million  in  1988-89  to  $118.8  million  in 
1989-90.  (This  amount  includes  $1.6  million  from  Safe  Harbor  Lease  proceeds.) 
Muni  also  received  a $1.8  million  allocation  of  Transit  Impact  Development  Fee 
(TIDF)  revenue,  an  increase  of  $1.3  million  over  the  1988-89  allocation.  The  balance 
of  the  funds  came  from  state  and  federal  subsidies,  advertising  revenue  and 
miscellaneous  revenues. 

The  1989-90  budget  includes  increases  for  the  following  items: 

• The  first  employee  pay  raise  in  two  years  — $10.1  million 

• The  rebuild  of  Light  Rail  Vehicle  (LRV)  traction  motors,  funded  by 
Safe  Harbor  Lease  proceeds  — $1.6  million. 

• For  100%  transit  operator  availability  $1.4  million. 

• For  rebuilding  diesel  engines  — $889,000. 

• For  inflation  in  the  cost  of  providing  paratransit  services  — $200,000. 

• For  observers  to  investigate  fare  mishandling  — $200,000. 

For  1990-91,  the  budget  includes  the  following  major  adjustments: 

• A MOU-mandated  increase  in  transit  operators'  hourly  wage  rates  — 
$1,872,467. 
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• An  increase  in  the  cost  of  services  by  the  PUC  bureaus  as  they  relate 
to  the  General  Fund  contribution  — $553,000. 

• A MOU-mandated  increase  for  the  operators'  trust  fund  $500,000. 

• An  increase  in  non-fuel  materials  and  supplies  and  $50,000  increase  to 
fund  the  associated  increase  in  the  sales  tax  rate  — $450,000 

• An  increase  for  diesel  fuel  — $200,000. 

• A reduction  for  one-time  costs  for  feasibility  studies  required  by  the 
MOU  with  Local  250A  — S310,000. 

• A $1.6  million  reduction — the  amount  budgeted  to  rebuild  LRV  traction 
motors  in  1989-90. 


♦♦♦ 


DIVISION  SUMMARIES 


TRANSPORTATION 


The  Transportation  Division  determines  how  many  operators  are  required  to  provide 
scheduled  services;  trains  operators  and  manages  all  support  services  required  to 
deliver  scheduled  service;  and  manages  all  operators  and  vehicles  in  revenue 
service.  The  Transportation  Division  has  2,194  employees  in  two  operating  sections 
and  two  related  units: 

Surface  Transportation:  Oversees  the  provision  and  supervision  of  diesel  and 
trolley  coach  service  and  operations.  Handles  complaints  and  commendations 
from  the  public  about  Muni. 

Rail  Transportation:  Oversees  the  provision  and  supervision  of  light  rail  and  cable 
car  service  and  operations. 

Service  Planning.  Schedules  and  Data  Services:  Maintains  and  revises  schedules, 
plans  and  develops  projections  for  long-term  service  requirements,  proposes  and 
implements  route  and  other  service  revisions,  and  collects  and  processes  data 
necessary  for  these  activities. 

Safety.  Training  and  Administrative  Services:  Conducts  safety  and  training 

activities,  handles  personnel  and  finance  needs,  and  provides  media  services, 
program  analysis  and  system  evaluation  services  for  the  division. 

For  1989-90,  budget  included  the  following  adjustments: 

• An  increase  in  platform  salaries  to  provide  a 98%  level  of  scheduled 
service  by  correcting  underbudgeted  hours  for  special  duty  and  RDO, 
and  to  provide  for  new  training  costs. 

• $105,000  for  services  of  the  Department  of  Public  Works  and  other 
City  departments  to  paint  bus  stops  for  more  effective  traffic 
enforcement. 

• An  increase  in  pormiutent  salaries  to  provide  premium  pay  for  Transit 
Supervisors  :uid  to  adjust  salary  savings. 


• Funding  for  administrative  costs  associated  with  the  Transit  Shelter 
Program  ($150,000).  Costs  are  paid  by  Gannett  Advertising  Company. 

In  1990-91,  the  budget  includes  the  following  adjustments: 

• A MOU-mandated  increase  in  transit  operators'  hourly  wage  rates  — 
$1,872,467. 

• A MOU-mandated  increase  for  the  operators'  trust  fund  $500,000. 

• A reduction  for  one-time  costs  for  feasibility  studies  required  by  the 
MOU  with  Local  250A  — $310,000. 

• An  increase  of  $155,000  for  uniforms  for  operators. 

♦♦♦ 


ENGINEERING  AND  ADMINISTRATION 


The  Engineering  and  Administration  Division  provides  engineering  and  administrative 
support  to  the  other  Muni  divisions  serves  as  liaison  with  the  PUC  Bureaus  and  plans 
and  operates  transportation  services  for  the  elderly  and  handicapped.  The 
Engineering  and  Administration  Division  has  68  employees  in  six  sections: 

Administrative  Support:  Office  of  the  Muni  General  Manager  coordinating 

operations  of  the  department. 

Plant  Engineering:  Supports  facilities  maintenance  by  providing  engineering 

services. 

Fleet  Engineering:  Supports  vehicle  maintenance  by  providing  engineering 

services. 

Strategic  Planning:  Performs  operational  analysis  for  capital  projects  and 
oversees  the  capital  program. 

Community  Affairs:  Provides  information  to  the  media  and  the  public,  and 
operates  Muni 's  employee  awards  programs. 

Elderly  and  Handicapped  Services:  Oversees  the  operation  of  paratransit  and  fixed 
route  service  for  the  elderly  and  handicapped. 

For  1989-90,  budget  included  the  following  adjustments: 

• A five  percent  increase  in  the  paratransit  program  ($161,411). 

• Annual  dues  ($17,000)  for  the  American  Public  Transit  Association 
(APTA). 

• $342,663  to  increase  reimbursements  to  BART  for  Muni  Fast  Pass  users 
in  San  Francisco  and  for  the  City's  share  of  the  CalTrain  Peninsula 
commute  service. 

• An  $800,000  increase  in  Workers  Compensation  payments. 

• An  increase  in  the  work  order  to  the  Bureau  of  Building  Inspection  for 
services  related  to  the  Transit  Impact  Development  Fee  (reimbursed 
from  that  fund). 
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• Muni's  share  of  the  Regional  Transit  Connection's  program  which  sells 
Fast  Passes  directly  to  employers  ($65,000). 

For  1990-91,  the  budget  includes  the  following  adjustments: 

• A transfer  of  two  positions:  Elderly  & Handicapped  Manager  from  the 
PUC  General  Manager's  Office  and  Anti-Graffiti  Manager  from  the 
Mayor's  Office  of  Community  Development  ($110,000). 

• An  increase  of  $150,000  for  reimbursement  to  BART  for  passengers 
who  ride  BART  trains  in  San  Francisco  using  Muni  Fast  Passes. 

• A reduction  of  $1,000,000  in  Judgements  & Claims  to  a level  more 
consistent  with  previous  expenditures  and  projected  need  based  on 
discussions  with  the  City  Attorney's  Office. 

• A reduction  of  $300,000  in  insurance  costs  as  a result  of  favorable 
negotiations  with  insurance  carriers. 

• An  increase  of  $500,000  for  MUNI's  share  of  costs  determined  tlirough 
the  allocation  model. 

• An  increase  of  $700,000  for  Worker's  Compensation  payments. 

♦♦♦ 


MAINTENANCE 


The  Maintenance  Division  provides  the  required  number  of  vehicles  to  produce 
scheduled  service  and  maintains  Muni's  fixed  facilities.  The  division  is  divided  into 
eight  sections  which  perform  the  following  functions: 

• Automotive  Vehicle  Maintenance:  Maintains  the  540  diesel  powered 
vehicles  in  the  fleet. 

• Trolley  Maintenance:  Maintains  the  345  trolley  buses  in  the  fleet. 

• LRV  Maintenance:  Maintains  the  130  Light  Rail  Vehicles  in  the  fleet. 

• Cable  Car  Maintenance:  Maintains  the  37  cable  cars  in  the  fleet. 

• Transit  Power:  Provides  electricity  from  Hetch  Hetchy  to  power 

Muni’s  fleet  of  electric  vehicles. 

• Track  and  Structure:  Maintains  Muni's  46.5  miles  of  cable  and  street 
car  tracks,  9 subway  stations  and  1.5  million  square  feet  of  storage  and 
maintenance  facilities. 

• Cable  Machinery:  Maintains  the  equipment  and  tracks  of  the  cable  car 
system. 

• Administrative  Services:  The  office  of  the  Deputy  General  Manager 
and  Chief  Maintenance  Officer. 

For  1989-90,  the  budget  included  the  following  adjustments: 

• S589.1J5  of  Transit  Impact  Development  Fee  revenue  to  fund  the 
diesel  engine  rebuild  program. 
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• Increased  funding  for  the  graffiti  removal  program  ($80,000). 

• $1,600,000  funding  to  reduce  the  backlog  of  LRV  traction  motor 
rewinds. 

• A one-time  expense  to  move  equipment,  storage  units  and  furniture 
from  the  24th  and  Utah  facility  to  the  Scott  Division  ($35,000). 

• The  addition  of  two  mechanics  and  increased  funding  for  equipment 
and  materials  and  supplies  to  implement  a State-mandated  automotive 
emissions  testing  program  ($175,630). 

In  1990-91,  the  budget  includes  the  following  adjustments: 

• An  increase  of  $818,000  in  craft  salaries:  annualization  of  5 positions 
that  were  funded  for  a partial  year  in  1989-90;  position  substitutions, 
upgrades,  and  downgrades;  and  transfer  of  20  positions  from  temporary 
to  permanent  salaries,  which  is  offset  by  a reduction  of  $779,000  in 
temporary  salaries. 

• An  increase  in  non-fuel  materials  and  supplies  and  $50,000  increase  to 
fund  the  associated  increase  in  the  sales  tax  rate  — $450,000. 

• An  increase  for  diesel  fuel  — $200,000. 

• A $1.6  million  reduction — the  amount  budgeted  to  rebuild  LRV  traction 
motors  in  1989-90. 

• An  increase  of  one  1952  Purchaser  to  identify  and  implement 
efficiencies  and  cost  savings  in  the  acquisition  of  goods  and  services 
for  the  railway. 


♦♦♦ 


BUDGET  SUMMARY: 


Expenditures : 

Transportation 

Engineering  & Administration 

Maintenance 

Capital 

Transit  Impact  Fee 


(in  thousands) 


1988-89 

1989-90 

Actual 

Oriqinal 

$117,972 

$126,004 

42,299 

40,121 

70,351 

80,731 

545 

2,418 

136 

718 

$231 ,303 

$249,992 

1989-90 

1990-91 

Revised 

Proposed 

$126,702 

$127,728 

41 ,554 

41,131 

80,734 

81 ,834 

237 

793 

721 

768 

$249,948 

$252,251 

. 52  i 


TOTAL 


BUDGET  SUMMARY  (con't): 


(in  thousands) 


Summary  of  Revenues: 

1988-89 

Actual 

1989-90 
Ori qi nal 

1989-90 

Revised 

1990-91 

Proposed 

Passenger  Fares 

$ 75,486 

$ 76,700 

$ 76,700 

$ 76,832 

MTC  Allocated  Revenues 

36,347 

39,500 

39,500 

44,725 

Federal  Assistance 

7,977 

8,000 

8,000 

7,900 

Capital  Subventions 

3,740 

3,358 

3,358 

3,291 

Adverti sing 

2,480 

2,500 

2,500 

2,500 

Non  Oper  Rents 

49 

30 

30 

30 

Misc.  Revenues 

484 

425 

425 

612 

Paratransit  Revenue 

182 

200 

200 

200 

Transit  Impact  Dev.  Fee 

439 

718* 

721* 

768’ 

General  Fund 

104,119 

118,561 

118,514 

115,393 

TOTAL 

$231,303 

$249,992 

$249,948 

$252,251 

*$500,000  of  TIDF  revenues  are  allocated  annually  in  support  of  Muni  operations  and 
capital  programs. 


♦♦♦♦♦♦♦♦♦ 
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36  PARKING  AND  TRAFFIC  COMMISSION 


DEPARTMENT  SUMMARY 


The  Parking  and  Traffic  Commission/Department  of  Parking  and  Traffic  was  created 
by  Charter  Amendment  of  the  people  of  the  City  and  County  of  San  Francisco  voted 
to  consolidate  all  major  parking  and  traffic  functions  into  one  organization. 

This  Budget  represents  the  first  major  step  of  implementation  by  transferring  major 
personnel  and  non-personnel  functions  from  the  Department  of  Public  Works  (DPW), 
the  San  Francisco  Police  Department  (SFPD)  and  the  Tax  Collectors  (TC)  offices 
into  department  036  which  is  the  Parking  and  Traffic  Commission/Parking  Authority 
in  the  current  (1989-90)  fiscal  year. 


MAJOR  BUDGET  ADJUSTMENTS 

As  proposed  for  FY  1990-91,  the  Parking  and  Traffic  Commission's  (PTC)  budget 
includes  the  following  major  changes: 

• Two  new  sources  of  funding,  the  Road  Fund,  and  Traffic  Fines  Fund, 
along  with  funding  support  through  inter-departmental  work  orders  are 
being  transferred  along  with  DPW  and  SFPD  functions  into  the  PTC 
which  has  been  funded  entirely  by  the  Off-Street  Parking  Fund  (OSPF) 
through  the  1989-90  Fiscal  year. 

• The  addition  of  new  positions  primarily  for  the  implementation  of  new 
programs,  enhancement  of  existing  programs  (eg.  36  Parking  Control 
Officers)  and  to  replace  functions  performed  by  personnel  who  are  not 
being  transferred  or  work  orders  that  will  not  be  continued  (eg.  various 
levels  of  enforcement  supervision,  administration,  clerical  support, 
property  management,  etc.). 

• Major  reductions  in  various  existing  non-personnel  and  work  order  line 


items. 


♦♦♦ 


BUDGET  SUMMARY: 


(in  thousands) 

1988-89  1989-90  1989-90  1990-91 

Actual  Original  Revised  Proposed 


Expenditures: 


$ 2,830  $ 4,039  $ 4,039  $ 24,192 


Summary  of  Revenues: 


General  Fund 
Special  Revenue 


$ -0-  $ -0-  $ -0-  $ 11,620 
2,830  4,039  4,039  12,572 


$ 2,830  $ 4,039  $ 4,039  $ 24,192 


♦♦♦♦♦♦♦♦♦ 
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DEPARTMENT/FUNO  GROUP/FUND  LEVEL 
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TOTAL:  DEPT  36  10  13  367,197  494  15, 110, 680  489  14,194,117  14,626,448  13,826,920 


37  BOARD  OF  PERMIT  APPEALS 


DEPARTMENT  SUMMARY 


The  function  of  the  Board  of  Permit  Appeals,  a 5-member  quasi-judicial  body 
created  originally  under  the  Charter  of  1932,  is  to  process  appeals  of  administrative 
decisions  concerning  denial,  suspension,  or  revocation  of  permits,  licenses,  and  other 
use  entitlements  by  agents  of  the  City  and  County  of  San  Francisco.  Appeals  of  the 
approval  or  denial  of  variances  and  other  determinations  of  the  Zoning  Administrator 
and  discretionary  review  and  project  authorization  decisions  of  the  City  Planning 
commission  constitute  the  largest  portion  of  the  appeals  heard  by  the  Board. 


MAJOR  BUDGET  ADJUSTMENTS: 
None. 


BUDGET  SUMMARY: 

(in  thousands) 

1988-89 

1989-90 

1989-90 

1990-91 

Actual 

Original 

Revised 

Proposed 

Expenditures : 

$ 210 

$ 

244 

$ 244 

$ 244 

Fund  Sources: 

General  Fund 

$ 147 

$ 

189 

$ 189 

$ 204 

Department  Revenues 

63 

55 

55 

40 

TOTAL 

$ 210 

$ 

244 

$ 244 

$ 244 

♦♦♦♦♦♦♦♦♦ 
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244,188  259,978  244,188 


. DEPARTMENT  37  PERMIT  APPEALS 


040  FEES  & OTHER  COMPENSATION 


39  PORT  COMMISSION 


DEPARTMENT  SUMMARY 


On  April  23,  1990  the  Port  announced  the  results  of  the  first  phase  of  its  strategic 
plan.  This  plan  represents  the  first  time  in  its  127  year  history  that  the  Port  has 
formally  started  its  mission  and  goals.  In  its  mission  statement,  the  Port  said  that  it 
is  responsible  for  creating  a balanced  and  diverse  waterfront  everyone  can  be  proud 
of,  mindful  of  tradition  while  looking  toward  tomorrow.  Eight  goals  in  support  of  the 
mission  were  also  developed.  These  are: 

• Achieving  integrated  and  well-planned  development. 

• Committed  to  attracting  increased  shiping  and  international  trade. 

• Responsive  to  customers  and  the  public. 

• Enhancing  organizational  efficiency,  effectiveness  and  employee 
participation. 

• Committed  to  the  development  of  water-dependent  industries. 

• Providing  public  access  and  recreation. 

• Providing  economic  benefits. 

• Financially  sound  and  resourceful. 

The  mission  and  goals  provide  the  point  of  reference  for  all  of  the  activities  of  the 
Port.  Several  "initiative  teams"  of  Port  managers  and  staff  have  been  established  to 
implement  the  Port’s  new  direction.  The  initiative  teams  will  supplement  the  Port's 
organizational  structure  and  serve  as  a vehicle  to  foster  communication  and 
coordination  among  all  Port  departments. 

To  follow  up  on  its  mission  and  goals,  the  Port  will  be  conducting  an  organizational 
review  to  assess  the  need  for  revised  reporting  lines  and  other  organizational 
changes.  The  organizational  review  responds  to  the  Port's  goal  of  enhancing 
organizational  efficiency,  effectiveness  and  employee  participation.  Some  changes 
have  already  been  implemented.  For  example,  the  Property  and  Maintenance 
departments  have  been  combined  under  the  same  director  to  improve  service  to 
tenants  and  customers.  The  Port  expects  that  other  organizational  changes  will  be 
reflected  in  its  budget  for  fiscal  year  1991-92. 

The  strategic  plan  forms  the  basis  for  all  activities  of  the  Port.  Consequently,  it 
provides  a useful  framework  for  evaluating  the  Port's  budget.  The  plan  calls  for 
greater  focus  on  financial  planning.  In  keeping  with  this  the  Port  recently 
contracted  for  financial  advisers.  The  advisers  are  currently  preparing  an  analysis  of 
refinancing  options  for  the  Port's  outstanding  debt  as  well  as  a general  financial 
plan.  The  Port  also  expects  to  complete  a capital  plan  this  year.  The  capital  plan 
will  include  capital  projects,  facilities  maintenance  projects  and 
deferred  maintenance.  The  major  focus  of  the  capital  program  is  on  marine  terminal 
improvements  which  is  consistent  with  the  Port's  goal  of  attracting  increased 
shipping  and  international  trade  as  well  as  providing  economic  benefits. 
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The  strategic  plan  also  has  as  a goal  achieving  integrated  and  well-planned 
development.  Essential  in  meeting  this  goal  are  the  two  property  development 
coordinator  positions  requested  in  this  year's  budget.  These  positions  will  not  only 
enable  the  Port  to  better  utilize  its  property  but  will  also  help  the  Port  to  improve 
its  revenue  base.  This  is  consistent  with  the  goal  of  being  financially  strong  and 
resourceful  articulated  in  the  strategic  plan. 

The  Port  has  also  requested  resources  to  implement  the  first  phase  of  the  long 
awaited  Fisherman's  Wharf  Seafood  Center  Project.  This  meets  several  goals  of  the 
strategic  plan,  including  development  of  water  dependent  industries,  service  to 
customers  and  tenants,  public  access  and  recreation  and  broader  economic  benefits. 

♦♦♦ 


DIVISION  SUMMARIES 


MARITIME 


The  Port's  maritime  programs  generate  use  of  maritime  facilities,  earn  revenue  for 
the  Port  and  create  economic  and  tax  benefits  for  the  City  and  region.  The  principal 
activities  of  the  Maritime  Division  are:  1)  a cargo/trade  development  program  to 
increase  cargo  for  San  Francisco  steamship  lines,  2)  an  intermodal  program  to 
provide  competitive  railroad  services,  3)  a sales  and  marketing  program  to  render 
service  to  customers  and  attract  new  shipping  business  to  the  Port,  4)  a passenger 
marketing  program  to  promote  San  Francisco  as  a cruise  ship  port  of  call,  5) 
maintaining  and  promoting  the  ship  repair  industry  and  6)  maintaining  and  supporting 
the  fishing  industry. 

The  Maritime  programs  are  accomplished  by: 

• Conducting  sales  and  marketing  activities  to  gain  new  customers  and 
to  increase  the  business  of  existing  Port  users. 

• Negotiating  and  administering  contracts  for  use  of  maritime  facilities 
and  establishing  tariff  charges  for  services  and  facility  use. 

• Determining  Port  requirements  for  the  development,  planning  and 
improvement  of  marine  terminals  and  facilities  and  related 
infrastructure  support  facilities,  to  meet  shipping  industry  needs  and 
maintain  Port  competitiveness. 

• Performing  financial  and  cost  analyses  of  Maritime  facilities  and 
operations;  and  developing  and  using  economic  and  trade  analyses  and 
market  research  to  focus  marketing  and  sales  efforts. 

• Directing  industry  communications  programs  that  provide  information 
about  the  Port  to  customers,  concerned  industries  and  the  public. 

• Enforcing  Port  rules  and  regulations  pertaining  to  maritime  facilities 
and  supervising  the  collection  of  revenue  from  maritime  facilities. 

• Monitoring  terminal  operations  to  maintain  service  levels  and  identify 
areas  for  improvement. 
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Major  Performance  Goals: 


• Implement  double  stack  train  service  at  the  Port. 

• Increase  cargo  revenue  by  10%  over  FY  88-89  actual. 

• Improve  the  revenue  per  ton  ratio  by  5%  for  containerized  cargo 
agreements  entered  into  during  the  year. 

• In  conjunction  with  Lloyd's  list  and  International  Thompson  Press, 
sponsor  a major  intermodal  exhibition  and  conference  in  San  Francisco 
in  September  1990. 

• Initiate  acquisition  of  at  least  one  new  post  panmax  container  crane  at 
South  Container  Terminal. 

• Automate  wharfinger  billing  activities  to  provide  for  the  processing  of 
dockage,  crane  rental  and  demurrage  at  the  cargo  terminals. 

• Revise,  update  and  republish  the  Port's  Tariff  3-C. 

Major  Budget  Adjustments: 

The  1990/91  budget  proposal  contains  the  following  major  budget  adjustments: 

• Addition  of  revenues  and  expenditures  for  the  Hyde  Street  Harbor 
facility  due  to  open  April  1,  1991.  Expenditures  include  the  addition  of 
three  positions,  start-up  equipment  and  supplies  and  miscellaneous 
operating  costs  totaling  $79,300. 

• Promotion  decreased  by  $90,850,  reflecting  the  transfer  of  the 
advertising  function  to  Finance  & Administration  (Public  Affairs). 

The  1989/90  budget  contains  the  following  major  budget  adjustments: 

• Professional  services  reduced  by  $54,500. 

• Travel  increased  by  $10,000  to  aggressively  market  anticipated 
intermodal  improvements  allowing  for  double-stack  container 
transport  from  the  Port. 

• Promotion  decreased  by  $129,630,  including  the  transfer  of  $77,000  to 
Finance  & Administration. 


♦♦♦ 


PROPERTY 


The  Commercial  Property  Division's  primary  responsibility  is  to  maximize  current 
and  future  revenues  on  Port  properties,  while  providing  a safe,  well  managed 
environment  for  tenants  and  other  users  of  Port  property.  Activities  include: 

• Negotiation  and  administration  of  rental  agreements  on  Port  property. 


560 


• Issuing  RFP's  or  bids,  evaluating  development  proposals  and  making 
recommendations  regarding  new  development  projects  on  Port  property. 

• Implementing  development  projects  by  coordinating  all  phases  of 
development,  including  planning,  financing,  public  approvals, 
construction  and  operations. 

• Establishment  and  maintenance  of  procedures  to: 

A.  Enforce  lease  compliance. 

B.  Respond  to  property  maintenance  emergencies  and  facilitate 
correction  of  more  routine  maintenance/repair  problems. 

C.  Document,  monitor  and  report  on  financial  provisions  of  leases  and 
other  rental  arrangements. 

D.  Coordinate  inter-departmental  activities,  such  as  permitting  for 
filming  and/or  special  street  uses  (parades;  races). 

Major  Performance  Goals: 

1.  Increase  Rental  revenues  by  $1.5  million  over  1988-89  performance  by: 

• Making  scheduled  rent  adjustments  and  developing  and  applying  a 
general  rate  increase  to  industrial  properties  now  under  lease,  to 
increase  revenues  from  current  leases  by  approximately  $600,000. 

• License  new  excursion  boat  operations  to  increase  revenues  by  at  least 

$100,000. 

• Develop  interim  parking  along  the  Embarcadero  to  increase  revenues  by 
$400,000. 

• Negotiate  new  deals  in  place  of  expiring  leases  and/or  as  interim  uses  in 
areas  scheduled  for  eventual  development  to  increase  revenues  by 
approximately  $448,000. 

2.  Increase  Parking  Meter  and  Parking  Stall  revenues  by  more  than  $300,000 

1988-89  performance,  by: 

• Adding  56  new  spaces  at  Pier  9 to  our  inventory  of  monthly  parking 
spaces. 

• Raising  the  rate  for  parking  meters  in  the  vicinity  of  Fisherman's  Wharf 
and  the  Ferry  Building,  to  increase  revenues  by  approximately  $130,000. 

3.  Increase  long  term  future  rental  revenues  by: 

• Obtaining  financing  from  public  and  private  investors  to  commence  the 
development  of  Phase  I of  the  Seafood  Center  at  Pier  45. 

• Negotiating  and  enforcing  an  agreement  to  proceed  with  the 
redevelopment  of  Piers  24-26  for  a sailing  center. 


Major  Budget  Adjustments: 

The  1990/91  budget  proposal  includes  the  following  major  budget  adjustments: 

• Two  new  positions  entitled  "Development  Project  Coordinator"  are 
added  to  the  Personnel  budget  at  a cost  of  $64,730  for  six  months. 
These  new  positions  will  enable  the  Port  to  undertake  large-scale  real 
estate  development  projects  which,  over  the  long  term,  will  produce 
substantial  new  revenues  for  the  Port. 

• The  Professional  Services  budget  is  decreased  by  $15,000.  The  new 
development  project  coordinators  will  allow  the  Port  to  reduce  its 
dependence  on  outside  consultants. 

• The  Professional  Services,  Prop.  J budget  is  increased  by  $62,500.  This 
reflects  not  only  an  anticipated  cost-of-living  increase  in  existing 
janitorial  and  security  contracts  when  they  are  rebid,  but  also  the 
addition  to  the  service  area  of  the  Pier  50  office  building. 

• The  budget  for  power  and  water  is  reduced  by  $134,400,  to  reflect 
anticipated  Port  power  customer  switch-overs  to  PG&E-direct  billing 
amounting  to  15%  of  our  power  revenues. 

• The  Property  Management  Promotional  budget  is  reduced  by  $20,000. 
This  reflects  the  removal  of  a $10,000  allocation  for  the  Seafood 
Festival  (which,  though  funded  in  the  past,  has  never  been  held)  and  the 
reduction  of  the  allocation  for  Festa  Italiana  from  $20,000  to  $10,000. 

The  1989/90  budget  proposal  includes  the  following  major  budget  adjustments: 

• The  addition  of  an  1842  Management  Assistant  to  manage  a property 
services  desk  to  coordinate  and  follow  up  on  the  Port's  response  to 
tenant  problems,  and  to  assist  in  administration  of  tenant  contracts 
and  records.  The  cost  of  this  position,  budgeted  in  1989-90  at  $27,035, 
will  free  property  managers  to  devote  more  time  to  revenue-producing 
projects  and  is  expected  to  result  in  the  generation  of  $115,000  - 
$150,000  in  new  revenues. 

• The  addition  of  $7,400  in  travel  funds  and  a $14,000  increase  in 
promotional  funds  to  enhance  marketing  of  vacant  properties  and 
promotion  of  new  developments.  Property  improvements  and  new 
developments  require  staff  to  have  access  to  developer,  financial, 
political,  tenant  and  legislative  interests  affecting  development  of  the 
Port;  to  identify  new  revenue  sources;  and  to  support  active 
participation  in  professional  forums. 

♦♦♦ 


MAINTENANCE 


This  program  preserves  and  promotes  Port  managed  waterfront  commercial, 
maritime,  and  public  access  facilities  through  a continuous  regimen  of  inspection, 
prioritization,  and  maintenance  scheduling.  Encompassing  an  area  extending  from 
Fisherman's  Wharf  to  the  South  Container  Terminal  at  Piers  94/96,  particular 
attention  focuses  on  the  structural  integrity  of  the  piers  and  wharves. 
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In  addition,  maintenance  is  performed  on  building;  streets;  appurtenant  facility 
equipment;  railroad  locomotives,  boilers,  elevators,  container  cranes,  power 
distribution  panels,  etc.  Routine  street  cleaning  and  refuse  hauling  is  ensured, 
with  Fisherman's  Wharf  special  weekend  services.  24  hour  emergency 
maintenance  services  are  provided  to  Port  tenants.  The  container  terminal 
facilities,  now  serving  16  container  shipping  lines,  are  supported  as  needed 
around-the-clock,  seven  days  a week.  Special  events  sponsored  by  the  Port, 
including  the  annual  Festival  of  Lights,  Whale  Boat  Race,  and  Fleet  Week  Run 
are  supported  in  their  preparation  and  aftermath. 

Major  Performance  Goals: 

This  program  has  the  following  major  performance  goals: 

• Revise  and  update  the  Deferred  Maintenance  Plan. 

• Integrate  the  Deferred  Maintenance  Plan  into  the  Capital  Improvement 
Program. 

• Complete  condition  surveys  of  all  Port  facilities. 

• Continue  employee  safety  and  health  education. 

• Determine  extent  of  and  comply  with  applicable  OSHA  requirements. 

• Conduct  driving  and  equipment  safety  courses. 

• Respond  to  emergency  requirements  from  Port  tenants. 

• Help  to  install  the  Water  Quality  Management  Plan  in  Fisherman's 
Wharf. 

Major  Budget  Adjustment: 

• 1990/91: 


The  budget  reduction  of  $94,445  in  material  and  supplies  may 
accelerate  the  use  of  labor  intensive  repairs  of  parts  rather  than 
replacement. 

The  budget  reduction  of  $39,294  in  equipment  rental  may  negatively 
impact  capital  improvement  and  construction  activities  if  specialized 
equipment  is  not  available. 

• 1989/90: 


The  budget  reductions  of  $96,935  in  materials  and  supplies  reduces  the 
availability  of  spare  parts  which  can  result  in  labor  intensive  repairs  of 
parts  being  required  rather  than  replacement. 

♦♦♦ 


ENGINEERING 


The  Engineering  Division  has  the  responsibility  for  the  following  activities: 

• Determining  the  viability  of  and  preparing  plans  and  specifications  for 
proposed  projects. 
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• Managing  outside  consultants  who  provide  technical  support  for  facility 
improvements. 

• Checking  plans  and  issuing  Building  permits  to  the  tenants  construction 
on  Port  property. 

• Maintaining  Port  Drawings  as  a record  of  the  existing  waterfront 
construction. 

• Performing  inspection  on  Port  infrastructure  improvement 
construction  projects  through  completion. 

• Developing  and  implementing  a plan  for  cleaning  up  hazardous  waste 
along  the  waterfront. 

Major  Performance  Goals: 

A.  Environmental  Health  and  Safety  Section 

• Monitor  dumpsite  closure  construction  work  for  Piers  70,  94  and  98, 
which  will  have  begun  about  July,  1990  and  continue  throughout  the 
fiscal  year. 

• To  continue  the  program  for  processing  of  contaminated  soils  resulting 
from  the  leakage  of  previously  removed  underground  storage  tanks.  The 
cleanup  will  be  performed  at  a rate  of  one  site  every  two  months,  with  6 
to  be  completed  by  6/1/91  and  5 remaining. 

• To  continue  the  asbestos  regulations  compliance  program  for  the  Port 
properties. 

• Manage  Port  interests  in  the  Mission  Bay  project,  specifically  the 
infrastructure  and  site  toxic  evaluation. 

• Manage  Hazardous  Waste  Control  and  Disposal. 

• Continue  Materials  Safety  Data  Sheet  Program  and  Safety  Training 
Program. 

• Continue  processing  the  Maher  Ordinance  Application  (Soil  Testing  for 
projects  involving  more  than  50  cubic  yards  of  excavation). 

B.  Mechanical  Engineering  Section 

• To  continue  digitizing  the  40  scale  utility  drawings  of  Port  property. 

• To  manage  the  $2,000,000  project  for  modification  of  the  two 
Starporter  cranes  at  Pier  94/96. 

C.  Surveys  and  Mapping  Section 

• To  provide  surveys  for  all  new  lease  areas. 

• To  provide  hydrographic  survey  data  for  all  Port  dredging  work  as 
required. 

• To  provide  surveys  as  required  for  all  new  development  projects  and  all 
new  construction  projects. 
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D.  Architectural  Section 


• Replacement  of  the  World  Trade  Center  Lobby  entrance  doors  due  to 
need  for  handicap  access  and  because  of  wear,  a $35,000  project. 

• Coordinate  the  refurbishing  of  the  Ferry  Building/World  Trade  Center 
main  elevators  to  provide  handicap  access  and  refinish  the  elevator 
interiors,  a $50,000  project. 

E. Civil/Structural  Section 


• To  continue  to  monitor  a $11,000,000  Southern  Pacific  Railroad  tunnel 
modification  project. 

• To  complete  the  design,  plans  and  specifications  for  a $8,000,000  Pier 
80  capital  improvement  project. 

• To  complete  the  design,  plans  and  specifications  for  a $1,000,000  Pier 
94/96  yard  releveling  capital  improvement  project. 

• To  work  with  other  City  departments  on  the  finalization  of  the 
Embarcadero  Parkway  project. 

• To  provide  by  January,  1991  the  plans  necessary  for  identifying  the 
locations  within  Port  facilities  for  use  with  the  Facility  Cost 
Accounting  System. 

• To  continue  to  process  approximately  40  building  permit  applications 
per  month  for  tenant  improvements. 

• To  continue  to  manage  and  monitor  proposed  changes  to  traffic 
movements 

• To  continue  to  provide  plans  and  specifications  for  the  construction 
work  for  correcting  earthquake  damage,  the  total  scope  and  cost  of 
which  is  not  yet  resolved  at  this  time. 

F.  Electrical  Engineering  Section 

• To  provide  electrical  design  and  specifications  where  required  on  all 
projects  listed  by  the  other  Engineering  Division  disciplines,  including 
those  projects  listed  below. 

• Pier  80,  Pier  Improvements. 

• Pier  94/96  Crane  Upgrade  and  Power  Supply. 

• Pier  45  Distribution. 

• Pier  94/96  Highmast  Lighting  Renovation. 

G.  Inspection  Section 

• To  monitor  the  maintenance  dredging  of  400,000  cubic  yards  of  material 
from  those  areas  of  Port  dredging  jurisdiction. 

• To  manage  the  annual  S50.000  Belt  Railroad  railroad  track  maintenance 
and  repair  program. 


• To  manage  the  $100,000  annual  Emergency  Facility  Maintenance  Repair 
program. 

• To  continue  to  provide  construction  management  services  for  the 
$6,600,000  Pier  7 contract,  scheduled  to  be  completed  in  November, 
1990. 

• To  provide  construction  management  of  the  various  projects  required  to 
correct  earthquake  damage.  The  total  scope  and  cost  of  this  work  is  not 
yet  resolved  at  this  time. 

H.  Administrative  Section 


• To  continue  to  implement  the  Facilities  Cost  Accounting  System  that 
the  Port  adopted  in  1989/90. 

I.  General 


• To  continue  the  Port  evaluations  of  seismic  resistance  of  existing  Port 
building  to  establish  a program  of  future  corrective  action. 

• Monitor,  plan  and  execute  the  Port’s  maintenance  and  new  project 
dredging  program. 

• To  continue  to  provide  preliminary  plans  and  cost  estimates  for 
proposed  Port  improvements. 

Major  Budget  Adjustments: 

The  1990/91  budget  includes  the  following  major  budget  adjustments: 

• The  addition  of  one  part-time  construction  inspector  at  a cost  of  $19,179 
to  monitor  the  dredging  program.  The  Corps  of  Engineers  requires  an 
inspector  on  the  dredge  whenever  it  is  in  operation.  Dredging  work  is 
contracted  by  the  Port. 

The  1989/90  budget  includes  the  following  major  budget  adjustment: 

None. 


♦♦♦ 


PLANNING 


The  Port's  Planning  function  is  to  research  and  assess  future  long-range  and 
short-range  strategic,  development  and  regulatory  issues  for  the  Port,  and  to 
recommend  specific  actions  the  Port  Commission  and  City  can  take  to  take 
advantage  of  Port  assets  and  direct  Port  programs  in  ways  that  achieve  desired 
results. 

Specifically,  Port  Planning  is  organized  into  four  separate  efforts: 

• Strategic  Planning,  which  establishes  the  direction  and  broad  missions, 
goals,  and  objectives  for  the  overall  future  of  the  Port; 

• Area  Planning,  which  (in  conjunction  and  coordination  with  other  city 
agencies)  researches  and  develops  recommendations  for  land  and/or 
pier  use  in  specified  geographic  districts  of  the  Port; 


• Project  Planning,  which  identifies  specific  actions  by  the  Port 
Commission  which  will  facilitate  development  of  identified  public  and 
private  projects  to  implement  agreed-upon  plans; 

• Regulatory  Review,  which  insures  that  Port-initiated  and/or 
Tenant-initiated  projects  comply  with  all  applicable  development 
regulations. 

Major  Performance  Goals: 

• To  complete  a Strategic  Plan  for  the  Port,  to  be  presented  to  the  Port 
Commission  for  its  consideration  and  approval;  to  initiate  specific 
'follow-on'  analyses,  as  might  be  determined  and  recommended  by  the 
Strategic  Plan. 

• To  research  and  develop  recommendations  for  Port  Commission 
consideration  which  identify  overall  land  uses,  pier  uses,  and  other 
public  improvements  to  guide  future  development  of  the  central 
waterfront,  (that  between  Piers  3 and  40),  a geographic  area  of 
particular  importance; 

• To  coordinate  and  work  with  the  Property  Division  to  establish  project 
plans  which  identify  specific  Port  Commission  actions  (including,  but 
not  limited  to,  issuing  RFPs)  for  private  pier  developments  on  Piers  28 
and  30-32,  plus  associated  SWLs  (by  12/90). 

• To  coordinate  and  work  with  the  Maritime,  Property  and  Engineering 
Divisions  (as  appropriate)  to  develop  specific  public  improvements 
projects;  to  identify  specific  Port  Commission  actions  (including,  but 
not  limited  to  issuing/receiving/evaluating  RFPs,  soliciting  outside 
funding,  etc.)  to  facilitate  improvement  and/or  development  of  the 
following: 

* Small  Passenger  Vessel  (Charter)  Facilities  (by  9/90); 

* Embarcadero  Roadway  parking  facilities,  (by  10/90); 

* Passenger  Cruise  Ship  Terminal,  (by  1/91); 

* Regional  Ferry  Service  &/or  SF  Terminal,  (by  3/91); 

* (potential)  Vertiport,  (by  7/91); 

• To  continue  to  monitor,  review,  and  where  necessary  coordinate, 
requisite  documentation  of  projects  initiated  by  the  Port  or  Port 
tenants  for  purpose  of  environmental  review  and/or  permit  approval  by 
the  Department  of  City  Planning,  BCDC,  or  other  governmental 
agencies,  as  necessary. 

• To  continue  to  represent  the  Port  in  regional  policy  and  issue  forms  of 
interest  to  the  Port;  and  to  review  and  recommend  for  Port 
Commission  consideration  positions  on  state,  regional  and  city-wide 
issues/projects  of  significance  to  the  Port  (eg.,  BCDC  Regulatory 
Policy,  Regional  Seaport  Plan,  State  Transportation  Strategy,  Regional 
Ferry  Service  Development,  etc.,),  as  necessary. 


Major  Budget  Adjustments: 

The  1990/91  budget  includes  the  following  major  budget  adjustments: 

None. 

The  1989/90  budget  includes  the  following  major  budget  adjustments: 

• A Planner  III  was  added  to  the  budget  at  a cost  of  $32,908  and  will  be 
assigned  to  manage  the  Fisherman’s  Wharf  and  Hyde  Street  Pier 
improvement  project.  Also,  the  Planning  Manager  and  the  Planner  II 
were  transferred  from  the  Property  Division. 

♦♦♦ 


FINANCE  & ADMINISTRATION 


Finance  & Administration  has  a responsibility  for  the  following  activities: 

• Financial  reporting  and  accounting  services. 

• Financing  Port  program  needs. 

• Providing  data  processing  and  management  information  reports  and 
services. 

• Support  services  such  as  purchasing,  mail  service,  car  pool 
maintenance,  and  telephone  services. 

• Coordinating  the  audits  of  certain  tenants  whose  agreements  provide 
for  a percentage  of  sales. 

• Finance  & Administration  is  also  responsible  for  coordinating  services 
of  other  City  departments  including  the  City  Attorney's  Office,  the 
Purchaser's  Office,  the  Fire  Department,  and  the  Civil  Service 
Commission. 

Major  Performance  Goals: 

This  program  has  the  following  performance  goals  for  1990/91: 

• The  Port,  with  the  assistance  of  financial  advisors,  will  establish  the 
feasibility  of  issuing  additional  revenue  bonds  to  fund  needed 
infrastructure  improvements.  An  advance  refunding  of  the  Port's 
current  outstanding  revenue  bonds  will  also  be  considered. 

• To  complete  the  development  of  the  following  existing  systems: 

* Billing  Enhancements 

* Property  Management 

* Maritime  Billing  Audit 

* Permit  Tracking  and  Lease  Compliance 


• To  perform  a Migration  Study  of  the  Port's  mini-computer  system  to  a 
new  system  capable  of  running  city-wide  software  as  well  as  the  Port’s 
custom  applications. 

• To  implement  new  computerized  systems  consisting  of: 

* Maritime  Container  Management 

* Engineering  Safety  Inspection 

* Human  Resources  Management 

• To  develop  a performance  measurement  system  utilizing  information 
from  the  facility  cost  accounting  system  with  the  goal  of  maximization 
of  profit.  Performance  targets  will  be  established  and  actual 
performance  will  be  monitored  and  evaluated. 

Major  Budget  Adjustments: 

The  1990/91  budget  proposal  includes  the  following  major  budget  adjustments: 

• $8,000  for  upgrade  of  the  Network  Operating  System. 

• $11,900  for  upgrading  and  additional  copies  of  Lotus  123,  Multimate, 
Dbase  IV  and  Oracle  DBMS. 

• $12,750  for  upgrading  of  existing  Port  PC's  by  adding  memory  and  CPU 
boards  to  accommodate  existing  and  planned  software. 

• $12,850  for  new  high  speed  printer  to  keep  up  with  the  demands  of 
staff. 

• $8,000  to  expand  the  Data  PBX  to  allow  all  PC's  access  to  the  Mini 
computer. 

The  1989/90  budget  proposal  includes  the  following  major  budget  adjustments: 

• Funding,  at  $25,000,  for  the  services  of  a Financial  Advisor  to  assist 
the  Port  with  the  development  of  a long  range  financial  plan,  provide 
expertise  for  debt  financing  and  assist  with  the  issuance  of  additional 
debt  and  other  financial  services  as  needed. 

• The  addition  of  a Financial  Analyst  position  to  manage  the  Port's 
capital  budget,  provide  cash  flow  analysis  for  new  projects,  improve 
the  financial  information  reporting  system,  analyze  the  facility  cost 
accounting  data  and  coordinate  services  of  the  Financial  Advisor. 

♦♦♦ 


PERSONNEL 


Human  Resources  Management  Services  (Personnel)  is  responsible  for  position 
classification,  salary  administration,  recruitment,  selection  and  testing,  safety 
labor/employee  relations,  employee  benefits,  personnel  administrative  services, 
EEO/Affirmative  Action,  training  and  staff  development,  "Prop  J"  contract 
certification,  Workers'  Compensation,  and  the  Minority/Women  Business  Opportunity 
Program. 
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Major  Performance  Goals: 

This  program  has  the  following  performance  goals  for  1990/91: 

• To  develop  and  train  Port  management  staff  to  implement  a 
comprehensive  affirmative  action  program. 

• To  train  Port  management  staff  to  make  good  faith  efforts  to  increase 
the  participation  of  minority  and  women  owned  enterprises  who  do 
business  with  the  Port. 

• Establish  a Safety  Committee  to  develop  and  draft  a Port  Safety 
Policy  and  Procedure  Manual.  Train  Port  employees  who  are  most 
vulnerable  to  industrial  injury  to  utilize  correct  techniques  that  will 
help  avoid  such  injuries  in  the  future. 

• To  develop  a comprehensive  work  improvement  and  productivity 
program  by  utilizing  uniform  standards  to  measure  employee 
performance  and  to  apply  rewards  and  discipline. 

• To  help  reduce  absenteeism  due  to  ill  health  or  accidents  by  providing 
Port  staff  with  educational  information  on  job  safety,  health  and 
wellness. 

Major  Budget  Adjustments: 

The  1990/91  budget  proposal  contains  the  following  major  budget  adjustment: 

• Upgrade  of  the  1270  Personnel  Officer  position  to  1272  Senior 
Personnel  Officer. 

The  1989/90  budget  contains  the  following  major  budget  adjustment: 

• The  addition  of  an  Affirmative  Action  Specialist  to  improve 
affirmative  action  and  equal  opportunity  at  the  Port  and  free  the 
Personnel  Manager  to  focus  on  other  areas  such  as  industrial  injury 
prevention,  risk  management,  development  of  personnel  policies  and 
procedures,  etc. 


♦♦♦ 


PUBLIC  AFFAIRS 

Public  Affairs  is  responsible  for  developing  and  implementing  the  legislative  agenda 
for  the  Port;  working  with  legislative  officials,  regulatory  agencies;  producing  Port 
publications  and  promotional  materials;  responding  to  all  public  inquiries;  managing 
special  events  that  promote  the  Port  and  its  clients. 

Major  Performance  Goals: 

This  program  has  the  following  performance  goals  for  1990/91: 

• To  develop  a comprehensive  legislative  strategy  that  will  support  the 
Port's  capital  and  business  plans  including  pursuing  state  and  federal 
funding  for  Port  proj<  ets,  advocating  for  legislative  changes  in  the 
maritime  industry  and  monitoring  regulations  that  might  adversely 
impact  the  industries  that  we  serve. 

• An  aggressive  advertising  campaign  to  promote  new  opportunities  in 
the  interinodal  business. 


i: 


Major  Budget  Adjustments: 

The  1990/91  budget  proposal  contains  the  following  major  budget  adjustments: 


The  1989/90  budget  contains  the  following  major  budget  adjustments: 

• Transfer  of  the  public  relations  function  from  the  Maritime  Division  to 
Finance  & Administration  to  be  managed  by  the  Executive  Director's 
Office.  Two  staff  positions  were  established  and  approved  during  the 
current  fiscal  year  to  replace  a personnel  services  contract. 


None. 


♦♦♦ 


BUDGET  SUMMARY: 


(in  thousands) 

1988-89  1989-90  1989-90  1990-91 

Actual  Original  Revi sed  Proposed 


Expenditures: 


$ 18,173  $ 32,814  $ 35,556  $ 32,094 


Summary  of  Revenues: 


$ 34,571  $ 34,785  $ 35,376  $ 34,738 


♦♦♦♦♦♦♦♦♦ 
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40  PUBLIC  UTILITIES  COMMISSION 


DEPARTMENT  SUMMARY 


The  Public  Utilities  Commission  is  comprised  of  six  Bureaus  that  provide 
administrative  and  technical  support  to  the  Commission's  three  operating 
departments:  the  Water  Department,  Hetch  Hetchy  Water  and  Power,  and  the 

Municipal  Railway.  The  Bureaus'  budgets  are  funded  by  allocations  from  each  of 
these  departments.  The  six  Bureaus  are:  (1)  General  Manager;  (2)  Finance;  (3) 
Management  Information  Systems;  (4)  Utilities  Engineering;  (5)  Energy  Conservation; 
and  (6)  Personnel  and  Training. 


MAJOR  BUDGET  ADJUSTMENTS 

The  combined  bureaus'  1989-90  budget  increased  by  $1.4  million  for 
standardization.  All  other  budget  adjustments  increases  were  covered  through 
reallocations  of  existing  funds.  Major  adjustments  included  the  following: 

• One  safety  position  was  added  to  more  accurately  reflect  the  needs  of 
the  PUC  departments. 

• Claims  and  Contracts  added  two  new  positions:  One  Real  Estate 

position  to  work  with  the  Water  Real  Estate  Unit  and  one  position  for 
the  Contract  Compliance  Unit.  The  Contract  Compliance  position  is 
funded  from  capital  projects. 

• A reallocation  from  professional  services  to  fund  three  new  positions  in 
Management  Information  Systems. 

• An  increase  of  24  new  positions  to  UEB's  personnel  fund. 

For  1990-91,  the  proposed  budget  includes  the  following  major  adjustments: 

• Annualize  the  security  contract  to  maintain  the  current  level  of 
service  ($404,781). 

• Reorganize  the  Bureau  of  Claims  and  Contracts:  the  Claims  Unit  is 
being  transferred  to  the  Finance  Bureau;  Contract  Compliance  remains 
in  the  General  Manager;  and  Real  Estate  staff  is  being  reassigned  to 
the  Water  Department. 

• Create  the  new  Management,  Efficiency  and  Productivity  Unit  under 
the  General  Manager  ($86,476). 

• Augment  UEB's  staffing  and  provide  space  for  new  staff  ($499,630). 

♦♦♦ 


DIVISION  SUMMARIES 

GENERAL  MANAGER 


The  PUC  General  Manager's  budget  includes  five  units:  Safety,  Security  and 

Protective  Services,  Bureau  Services,  Claims  and  Contracts,  and  General 
Manager/Administration.  These  sections  provide  the  following  services: 


Safety:  Training  PUC  employees  and  assuring  compliance  with  Cal-OSHA  safety 
regulations  and  EPA  regulations  for  handling  hazardous  materials  and  hazardous 
waste.  This  section  has  nine  positions. 

Security  and  Protective  Services:  Operating  security  systems  for  all  PUC 

facilities  including  the  Municipal  Railway  anti-graffiti  program  and  revenue 
collection.  This  section  has  four  positions. 

Bureau  Services:  Providing  reproduction,  mailing,  and  auxiliary  support  services. 
This  section  has  12  positions. 

Claims  and  Contracts:  Processing  claims  for  all  PUC  departments,  monitoring 
contracts,  managing  Water  Department  properties  and  coordinating  legal 
activities  with  the  City  Attorney's  Office.  This  section  has  44  positions. 

General  Manager/Administration:  Overseeing  the  administrative  functions  and 

staffing  for  the  Public  Utilities  Commission.  This  section  has  ten  positions. 

Major  Budget  Adjustments 

The  1989-90  budget  includes  the  following  adjustments: 

• Safety:  Reorganized  existing  positions  to  more  accurately  reflect  the 
functions  of  this  unit. 

• Security  and  Protective  Services:  Increased  funding  to  annualize 

positions  approved  in  1988-89. 

• Bureau  Services:  Reclassified  an  existing  position. 

• Claims  and  Contracts:  Increased  funding  to  annualize  salaries  for  two 
positions  transferred  from  the  Department  of  Real  Estate  and  a new 
Real  Property  Manager  position.  In  addition,  one  new  position  was 
added  for  the  office  of  Contract  Compliance  to  meet  federal 
requirements  - this  position  is  funded  through  project  recovery. 

• General  Manager/Administration:  Increased  funding  to  support  the 
various  contractual  commitments  in  the  General  Manager's  Office. 

The  following  budget  adjustments  are  proposed  for  1990-91: 

• Security  and  Protective  Services:  Annualize  one  position  partially 

funded  in  1989-90  and  annualize  ($404,781)  the  security  contract  to 
maintain  the  current  service  level. 

• Claims  and  Contracts:  Reorganize  the  Claims  and  Contracts  Unit. 

The  Claims  Unit  functions  and  the  existing  31  positions  and  are  being 
reassigned  to  Finance;  the  Real  Estate  Unit  functions  and  the  existing 
eight  positions  are  reassigned  to  the  Water  Department;  the  Contracts 
Compliance  Unit  will  remain  a division  under  the  General  Manager. 

• General  Manager/Administration:  Increase  funding  in  salaries  to  cover 
step  increases  for  one  position  and  increases  in  contractual  services, 
materials  and  supplies  and  travel  to  adjust  for  actual  budget  needs. 


• Management,  Efficiency  and  Productivity:  Establish  a new  unit  to 

conduct  high-level  management  reviews,  analyses  and  efficiency  and 
effectiveness  studies  of  PUC  policies,  programs  and  activities.  The 
unit  adds  one  new  position  ($86,476). 

♦♦♦ 


FINANCE 


The  Bureau  of  Finance  is  divided  into  three  sections:  Fund  Accounting,  Enterprise 
Accounting,  and  Budgets,  Analysis  and  Grants.  The  Fund  Accounting  section  is 
responsible  for  appropriations  accounting,  payroll  and  fares  revenue  collection  and 
processing.  The  Enterprise  Accounting  section  is  responsible  for  general  ledger 
accounting,  project  and  grant  accounting,  external  reporting,  internal  auditing,  and 
the  administration  of  the  Transit  Impact  Development  Fee.  The  Budgets,  Analysis 
and  Grants  section  is  responsible  for  preparation  of  the  annual  operating  and  capital 
budgets,  administering  project  and  grant  expenditures,  preparation  of  grant  requests, 
analyses  of  budget  variances,  and  administration  of  the  performance  monitoring 
function.  The  Bureau's  goal  is  to  support  the  PUC  departments  by  processing 
financial  transactions,  maintaining  expenditure  and  revenue  controls,  publishing 
accurate,  timely  and  useful  financial  information  and  preparing  performance 
reports.  The  Bureau  has  a total  of  138  budgeted  positions. 

Major  Budget  Adjustments 

The  1989-90  budget  includes  the  following  adjustments: 

• The  transfer  of  two  positions  and  related  fringe  benefits  to  other 
Bureaus. 

• A position  substitution  resulting  in  net  savings  which  was  reallocated 
to  professional  services,  materials  and  supplies,  and  services  of  other 
departments. 

• Increased  funding  for  printing  of  the  Municipal  Railway's  transfers  and 
passes. 

For  1990-91,  the  budget  proposes  the  following  adjustments: 

• Increase  funding  to  annualize  one  position  and  related  costs  for  the  one 
and  three-day  passports  sales  program  ($90,500). 

• Transfer  31  Claims  positions  and  related  costs  from  the  General 
Manager's  Bureau. 

• Increase  overtime  funding  to  provide  stand-by  pay  for  the  Water 
Claims  Investigators  ($15,000). 

• Substitute  four  position  to  properly  staff  the  Claims,  Budgets  and 
Grants  and  Enterprise  Accounting  Units. 

• Increase  materials  and  supplies  funding  to  cover  inflation  ($38,000). 

• Add  one  administrative  position  to  support  the  Grants  and  Financial 
Planning  Unit.  The  cost  of  this  position  will  be  offset  by  UEB  indirect 
cost  rate. 


585 


Add  temporary  salaries  to  support  the  Municipal  Railway's  new 
fareboxes,  scheduled  to  start  arriving  in  April  1991. 


♦♦♦ 


MANAGEMENT  INFORMATION  SYSTEMS 

The  Bureau  of  Management  Information  Systems  (BMIS)  provides  systems  analysis 
and  data  processing  support  to  the  PUC.  The  Bureau  is  divided  into  four  sections: 
User  Services  (office  and  business  systems,  financial  and  personnel  systems), 
Computer  Operations,  Technical  Services,  and  Administration.  User  Services 
analyzes  business  problems,  identifies  automation  opportunities  and  provides  system 
programming  services  to  PUC  departments  and  bureaus.  Computer  Operations  is 
responsible  for  the  operation  of  computer  equipment  and  the  teleprocessing 
network.  Technical  Services  is  responsible  for  system  operating  software  and  the 
analyses  of  automated  systems.  Administration  provides  for  overall  management  of 
the  Bureau.  The  Bureau's  goals  include  developing  new  systems  to  meet  the  demands 
of  PUC  departments  and  upgrading  existing  applications  which  are  technically 
inferior;  providing  reliable  computer  resources  to  BMIS  users;  installing  and 
maintaining  technical  systems  software  at  current  release  levels;  creating  a more 
stable  and  reliable  computer  operation;  and  providing  management  direction, 
coordination,  and  administrative  support  services  to  the  Bureau  in  order  to  provide  a 
data  processing  service  capability  with  quality  and  cost  of  service  comparable  to  the 
private  sector.  The  Bureau  has  a total  of  65  budgeted  positions. 

Major  Budget  Adjustments 

The  1989-90  budget  includes  the  following  adjustments: 

• A reappropriation  from  professional  services  to  fund  three  new 
positions  and  a position  upgrade. 

• The  reassignment  of  one  position  from  the  Bureau  of  Finance. 

• Increased  funding  for  the  maintenance  of  data  processing  equipment 
and  property  rental. 

For  1990-91,  the  proposed  budget  includes  the  following  adjustments: 

• Annualize  one  position  partially  funded  in  1989-90. 

• Reallocate  funds  from  professional  services  to  miscellaneous  salaries 
to  cover  the  cost  of  positions  upgrades. 

• Add  temporary  salaries  to  support  Municipal  Railway's  new  fareboxes, 
scheduled  to  start  arriving  in  April  1991. 

♦♦♦ 


UTILITIES  ENGINEERING 


The  Utilities  Engineering  Bureau  (UEB)  provides  project  management,  engineering 
design,  and  construction  engineering  services  to  PUC  departments  and  bureaus.  The 
Bureau  has  four  divisions:  Project  Management,  Engineering  Services,  Construction 
Engineering,  and  Administration  and  Plaiming.  The  Bureau’s  goal  is  to  complete 
major  capital  projects  on  schedule  and  within  budget.  The  Bureau's  personnel  fluid 
has  267  enumerated  posit  ions. 


Major  Budget  Adjustments 


The  1989-90  budget  includes  the  following  adjustments: 

• Increased  funding  for  property  rental,  equipment  maintenance,  travel 
and  new  equipment. 

• The  addition  of  24  positions  to  the  Personnel  Fund  to  replace  outside 
consultants  used  for  special  engineering,  contract  development, 
monitoring  and  control  for  capital  projects.  The  cost  of  these  positions 
is  offset  by  reductions  in  consultant  services  in  the  capital  projects 
budgets. 

The  following  budget  adjustments  are  proposed  for  1990-91: 

• An  increase  to  miscellaneous  salaries  resulting  from  the  transfer  of 
one  position  from  the  General  Manager  Bureau. 

• Increase  contractual  services  and  rental  of  property  funding  to  adjust 
for  annual  increases  to  existing  contracts. 

• Increase  funding  for  expenses  related  to  UEB's  1990-91  employee 
expansion  program  ($499,630). 

• Increase  funding  for  materials  and  supplies  and  equipment  to  reflect 
current  needs  ($128,000). 

• Personnel  Fund  - Add  eight  positions:  a net  increase  of  four  positions 
results  from  position  substitutions.  These  substitutions  are  needed  to 
manage  the  increased  workload  in  the  Construction  Division  and  to 
provide  flexible  staffing  in  the  clerical  series.  Add  three  new  positions 
to  augment  PUC  Health  and  Safety’s  program  ($230,345).  These 
positions  will  provide  design  reviews,  audits  and  monitoring  of  all 
construction  projects  to  ensure  compliance  with  health  and  safety 
regulations.  Additionally,  one  position  is  being  transferred  from  the 
General  Manager  Bureau  to  reflect  the  assignment  of  the  existing 
incumbent. 


♦♦♦ 


ENERGY  CONSERVATION 


The  Bureau  of  Energy  Conservation  (BEC)  is  responsible  for  achieving  efficient  use 
of  energy  for  all  City  facilities.  Bureau  staff  manage  the  implementation  of  various 
energy  conservation  programs.  The  Bureau's  goals  include  reducing  the  rate  of 
growth  of  energy  usage  in  City  operations,  controlling  increases  in  energy 
expenditures,  generating  additional  revenue  for  Hetch  Hetchy  through  increased 
capacity  for  resale,  and  supporting  private  sector  energy  use  reduction  programs. 
The  Bureau  is  funded  from  Hetchy  revenues  and  public  and  private  grants.  The 
Bureau  has  a total  of  four  budgeted  positions. 


Major  Budget  Adjustments 


The  1989-90  budget  includes  the  following  adjustments: 
• Increased  funding  to  annualize  and  adjust  salaries. 
There  are  no  budget  adjustments  for  1990-91. 

♦♦♦ 


PERSONNEL  AND  TRAINING 


The  Bureau  of  Personnel  and  Training  includes  the  following  units:  Operations, 
Affirmative  Action,  Examinations,  Discipline,  and  Training. 

Operations:  The  unit  is  responsible  for  position  control,  certification, 

classification,  and  wage  and  salary  assessment.  It  also  provides  PUC  employees 
with  job-related  training  courses  to  enhance  existing  skills  and  capabilities, 
including  discipline  and  performance  appraisals. 

Affirmative  Action:  The  unit  receives,  processes,  and  investigates  complaints  for 
alleged  employment  discrimination  filed  by  PUC  employees  or  employment 
applicants. 

Examinations:  The  unit  maintains  eligibility  lists  of  qualified  candidates  for 
employment. 

Discipline:  The  unit  processes  disciplinary  actions  for  dismissals,  terminations, 
resignations,  special  medical  evaluations,  arbitration  and  employee  grievances. 
This  Unit  also  prepares  and  presents  cases  to  hearing  officers  and  the  Civil  Service 
Commission. 

Training:  The  unit  provides  PUC  employees  with  job-related  courses  to  enhance 
existing  skill s and  capabilities,  and  it  also  works  in  the  areas  of  communications, 
discipline  and  performance  appraisal. 

Other  Bureau  services  include  processing  and  maintaining  a computerized  system  of 
Muni  passes  for  employees  and  dependents,  employee  performance  appraisals, 
processing  leave  requests  and  requisitions,  and  preparing  non-civil  service  (NCS) 
employment  announcements.  The  Bureau's  goal  is  to  respond  to  the  human  resource 
and  training  needs  of  the  PUC  by  providing  timely  responses  to  staffing,  disciplinary 
actions,  and  recruitment  requests,  and  to  conduct  training  courses  that  are 
skills-specific.  The  Bureau  has  a total  of  40  budgeted  positions. 

Major  Budget  Adjustments 

The  1989-90  budget  includes  the  following  adjustments: 

• Increased  funding  to  reflect  the  reassignment  and  reclassification  of 
one  position  reassigned  from  the  Bureau  of  Finance. 

• Increased  funding  for  rental  of  property  and  other  contractual 
services. 

There  are  no  budget  adjustments  for  1990-91. 


BUDGET  SUMMARY: 


(in  thousands) 


Expenditures : 

1988-89 

Actual 

1989-90 
Ori qi nal 

1989-90 

Revised 

1990-91 

Proposed 

General  Manager 

$ 6,595 

$ 7,419 

$ 7,809 

$ 4,514 

Finance 

6,713 

7,163 

7,333 

10,421 

Management  Info.  Systems 

4,159 

4,542 

4,527 

4,546 

Utilities  Engineering 

3,719 

4,322 

4,369 

4,334 

Energy  Conservation 

252 

362 

491 

365 

Personnel  & Training 

2,115 

2,388 

2,426 

2,363 

TOTAL 

$ 23,553 

$ 26,196 

$ 26,955 

$ 26,543 

$(23,920)  $(26,196) 


$(26,281)  $(26,544) 


Summary  of  Revenues : 

Interdepartmental 

Recovery* 
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47  WATER  DEPARTMENT 


DEPARTMENT  SUMMARY 


The  San  Francisco  Water  Department  provides  water  to  residential,  commercial  and 
industrial  consumers  in  the  San  Francisco  Bay  region  through  direct  deliveries  to 
City  customers  and  wholesale  deliveries  to  suburban  agencies.  Approximately  60 
percent  of  the  water  is  supplied  to  30  wholesale  agencies  in  Alameda,  Santa  Clara 
and  San  Mateo  counties. 

The  Water  Department’s  goals  are  to  deliver  safe,  potable  water  in  adequate 
quantities  to  all  customers;  to  respond  promptly  to  emergency  situations;  to  comply 
with  applicable  State  and  Federal  regulations  for  water  quality  and  public  safety;  to 
equitably  charge  and  collect  for  water  services;  to  provide  for  the  needs  of  the 
present  and  future  through  continuous  maintenance,  planning  and  improvements;  and 
to  conduct  all  department  operations  efficiently  at  reasonable  cost. 

The  Water  Department  is  composed  of  five  operating  divisions: 

The  City  Distribution  Division  directs  maintenance  and  operational  activities  to 
assure  adequate  water  supply  for  domestic  and  firefighting  purposes  within  San 
Francisco.  This  division  has  196  positions. 

The  Water  Supply  and  Treatment  Division  (formerly  known  as  the  Suburban 
Division)  is  responsible  for  the  management  of  local  reservoirs,  watershed 
management  and  maintenance  of  suburban  transmission  and  delivery  facilities. 
This  division  has  130  positions. 

The  Customer  Service  Division  provides  customer  relations  services,  billing  and 
collection  functions.  This  division  has  99  positions. 

The  Water  Quality  Division  monitors  water  quality  to  insure  conformance  with  all 
State  and  Federal  standards,  rules  and  regulations  and  is  responsible  for  water 
treatment  operations,  laboratory,  cross-connection  control  and  water  quality 
engineering  functions.  This  division  has  71  positions. 

The  Administration  Division  provides  planning,  policy  direction  and  overall 
management.  This  division  has  14  positions. 


MAJOR  BUDGET  ADJUSTMENTS 

The  Water  Department's  1989-90  budget  includes  the  following  adjustments: 

• Additional  funding  for  craft  salaries  to  reduce  reliance  on  project  and 
work  order  funding  and  increase  the  amount  of  routine  maintenance  on 
the  City's  water  system.  This  funding  was  offset  by  a reduction  in  the 
main  replacement  program. 

• Funding  of  seven  additional  positions  to  staff  the  expanded  San 
Andreas  Filtration  Plant. 

• Funding  to  restore  overtime  to  prior  year  level. 

• Funding  for  an  equipment  replacement  program. 
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• Funding  for  a new  valve  actuator  maintenance  program. 

• Funding  to  hire  an  inspector  to  audit  City  water  meters. 

• Funding  for  a new  land  engineering  records  management  system. 

• Annualization  of  the  water  conservation  program  including  one  new 
position. 

In  1990-91,  the  budget  includes  the  following  adjustments: 

• An  increase  to  miscellaneous  salaries  for  positions  substitutions  to 
meet  the  staffing  needs  of  the  Water  Supply,  Quality,  CDD  and 
Customer  Service  Divisions,  and  for  the  reassignment  of  eight  positions 
from  PUC's  Real  Estate  Unit  to  the  Water  Department. 

• An  increase  in  craft  salaries  to  fund:  step  increases  for  18  Utility 
Plumbers  (7463)  and  26  General  Laborers  (7514);  the  annualization  of 
ten  positions  funded  for  nine  months  in  the  1989-90  budget;  and  a new 
A047  Water  Supply  Engineer  to  develop  operational  plans  for  the  water 
supply  transmission  system. 

• Funding  ($100,000)  for  a consulting  firm  to  assist  the  department  in 
developing  an  improved  Emergency  Preparedness  Program. 

• Funding  to  establish  and  implement  a training  program  for  dam 
inspections. 

• Funding  ($26,500)  for  the  Coliform  Bacteria  Monitoring  Program 
through  the  Health  Department. 

• Increase  funding  ($316,000)  to  continue  the  department's  equipment 
replacement  program. 

• Funding  ($49,000)  to  provide  safety  and  security  training  for  15 
watershed  keepers  and  3 supervisors  who  are  in  contact  with  the  public 
on  watershed  lands. 

• Funding  ($251,091)  for  pager  pay  for  the  cross-connection  control 
section  and  standby  pay  to  provide  adequate  supervisory  coverage  on 
weekends  and  holidays,  and  to  provide  24-hour  availability  of 
emergency  repair  crews  for  the  water  supply  arid  transmission  system. 

• Increase  funding  in  contractual  services  to:  fund  projected  property  tax 
increases  for  Water  Department  lands  in  San  Mateo,  Alameda  and 
Santa  Clara  counties;  fully  fund  the  annual  maintenance  cost  of  the 
remittance  processing  equipment,  electronic  meter  reading  system, 
zipcode  conversion  software,  word  processing  equipment  and  elevators 
at  425  Mason  Street;  and  cover  the  costs  of  postage,  daily  refuse 
removal  at  425  Mason  Street,  the  update  of  Sanborn  Maps  and  the 
micro-filming  of  various  records  and  reports,  and  provide  testing  of 
safety  equipment. 

• Increase  funding  in  materials  and  supplies  to  purchase  items  needed  to 
undertake  the  valve  actuator  maintenance  program  and  to  huy 
emergency-related  items. 

• A re  due  ion  of  $428,688  for  the  City’s  overhead  charges  (COWCAP). 
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A reduction  of  $132,915  to  cover  the  Department's  share  of  total  costs 
for  baseline  and  new  programs  for  the  PUC  Bureaus'  as  determined 
through  the  allocation  model. 


♦♦♦ 


BUDGET  SUMMARY: 

1988-89 

(in  thousands) 
1989-90  1989-90 

1990-91 

Expenditures : 

Actual 

Original 

Revised 

Proposed 

Water  Distribution 

& Quality 
Bond  Interest 

$ 41 ,520 

$ 51 ,462 

$ 52,378 

$ 52,448 

& Redemption 

2,398 

2,232 

2,232 

2,292 

Capital  Projects 
Transfer  to 

17,605 

22,428 

14,671 

13,863 

General  Fund 
Transfer  to 

-0- 

-0- 

-0- 

-0- 

Hetch  Hetchy 

9,582 

9,582 

9,582 

9,582 

TOTAL 

$ 71,105 

$ 85,704 

$ 78,863 

$ 78,185 

Summary  of  Revenues: 

Sale  of  Water 

$ 57,028 

$ 76,053 

$ 76,053 

$ 70,769 

Interest 

4,455 

4,000 

4,000 

4,000 

Service  Charges 

190 

1 ,875 

1,875 

1 ,875 

Mi  seel  1 aneous 

9,161 

4,086 

4,086 

4,086 

TOTAL 

$ 70,834 

$ 86,014 

$ 86,014 

$ 80,730 

NOTE:  Total  revenues 

and  total  expenditures  differ  in  any  given  year  by  the  use  of 

surplus  funds. 


♦♦♦♦♦♦♦♦♦ 
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SUMMARY  EXPENDITURE  REPORT 


TOTAL:  DEPT  47  41,519,700  52,378,275  52,476,507  54,565,309  52,448,480  2,062,201  54,510,681  70,205 
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SUMMARY  POSITION  CLASSIFICATION  REPORT 


Glo 


49  LIGHT,  HEAT  & POWER 


DEPARTMENT  SUMMARY 

The  Bureau  of  Light,  Heat  and  Power  is  responsible  for  all  aspects  of  City 
streetlighting  and  for  billing  the  various  City  agencies  for  electricity  and  purchased 
natural  gas.  The  Bureau  operates  administratively  under  Hetch  Hetchy  Water  and 
Power.  The  Bureau's  goals  are  to  compute  electric  and  gas  bills  for  all  City 
agencies,  to  compute  all  streetlighting  charges  accurately  and  on  a timely  basis,  and 
to  provide  and  maintain  adequate  and  energy  efficient  lighting  on  City  streets. 


MAJOR  BUDGET  ADJUSTMENTS 


The  Bureau  of  Light,  Heat  and  Power's  1989-90  budget  includes  the  following 
adjustments: 

• A five  percent  increase  in  charges  for  gas  and  electricity  paid  by  City 
departments. 

• Funding  for  cost  of  living  adjustment  for  streetlight  maintenance 
contracts,  contractual  services,  materials  and  supplies  and  membership 
dues. 

• Funding  to  replace  one  vehicle  and  purchase  miscellaneous  equipment. 

• One-time  funding  to  reduce  a backlog  of  repairs  to  paving  around 
streetlights. 

In  1990-91,  the  budget  includes  the  following  adjustments: 

• An  increase  of  $170,900  in  contractual  services  to  fund  the  contract 
for  the  maintenance  of  PG&E-owned  streetlights. 

• An  increase  of  $1,837,410  for  gas  and  electricity  for  City  departments 
due  to  a minimal  rate  increase  and  load  growth. 

♦♦♦ 


BUDGET  SUMMARY: 

Expenditures: 

Util i ty  Services 
for  Publ i c Bui Idi ngs 


1988-89 

Actual 


(in  thousands) 

1989-90  1989-90  1990-91 

Original  Revised  Proposed 


$ 4,259  $ 4,045 


$ 4,045  $ 4,462 


Summary  of  Revenues: 

Payments  from  City  Depts. 

for  Gas  & Electricity  $ 4,259  $ 4,045  $ 4,045  $ 4,462 

$ 4,259  $ 4,045  $ 4,045  $ 4,462 


♦♦♦♦♦♦♦♦♦ 
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TOTAL 


. DEPARTMENT  49  PUC  LIGHT  HEAT  AND  POHER 


TOTAL:  DEPT  4 9 4,259,242  4,044,713  4,461,938  4,461,938  4,461,938  0 4,461,938  417,225 


SUMMARY  POSITION  CLASSIFICATION  REPORT  - 
DEPARTMENT /FUND  GROUP/FUND  LEVEL 
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TOTAL:  DEPT  49  10  10  383,105 


75  ELECTRICITY  & TELECOMMUNICATIONS 


DEPARTMENT  SUMMARY 


The  Department  of  Electricity  and  Telecommunications  provides  telephone  services 
to  all  City  entities  as  well  as  necessary  radio  communications  service,  fire  alarm 
service  and  emergency  communication  service.  Further  the  Department  is 
responsible  for  the  selection  of  telecommunications  services  and  for  supporting  the 
dissemination  of  those  services.  The  Department's  goals  are: 

To  minimize  and  stabilize  telecommunications  costs. 

To  provide  quality  telecommunications  service  to  the  City's  employees  that  is 
reliable,  responsive  and  convenient  to  use. 

To  maximize  personnel  productivity  by  exploiting  telecommunications 
technologies. 

To  support  the  increase  in  demand  for  telecommunications  capacity  brought  about 
by  new  technologies  and  growth  in  distributed  information  management  systems, 
end-user  computing,  centralized  databases  and  document  transmission. 

To  maximize  computer  use  by  providing  the  capability  to  readily  and  easily 
connect  computer-related  equipment. 

To  identify  and  implement  new  telecommunications  technologies  to  improve  the 
City's  public  safety  and  emergency  radio  communications  systems. 

The  Department  has  four  divisions:  Bureau  of  Telecommunications,  Public  Safety 
Wire  Communications  Network,  Radio  Electronic  Communications  Services,  and 
Administration  and  Support  Services. 


♦♦♦ 


DIVISION  SUMMARIES 
BUREAU  OF  TELECOMMUNICATIONS 

The  Bureau  of  Telecommunications,  in  existence  for  less  than  three  years, 
coordinates  the  implementation  of  new  and  replacement  City  telephone  systems. 
Once  a new  telephone  system  has  been  completed,  the  Bureau  assumes  the 
responsibility  for  its  operation.  This  responsibility  includes  maintaining  a city  wide 
network,  directory,  billing  system,  physical  inventory  and  software  design.  The 
Bureau  is  also  responsible  for  identifying  opportunities  for  voice-related 
telecommunications  technologies. 


♦♦♦ 
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PUBLIC  SAFETY  WIRE  COMMUNICATIONS  NETWORK 


This  Division  maintains  the  City's  fire  alarm  systems  connected  to  over  2,000  fire 
boxes,  public  schools,  and  various  public  buildings.  It  maintains  and  operates  the 
Central  Fire  Alarm  Station  on  a 24-hour  basis.  This  activity  includes  maintenance 
and  service  of  the  computer-assisted  fire  alarm  dispatch  system.  These  provide 
voice  announcement  and  hard  copy  at  the  various  fire  and  pumping  stations.  It 
maintains  and  repairs  the  Police  call-box  and  telephone  system,  Mayor's  emergency 
telephone  system  and  air  raid  siren  system.  The  Division  installs  and  maintains  the 
City's  1,110  miles  of  overhead  lines  and  69  miles  of  underground  cables. 

♦♦♦ 


RADIO  ELECTRONIC  COMMUNICATIONS  SERVICES 


The  program  provides  expertise  and  services  by  effectively  managing,  consulting, 
designing,  estimating,  specifying,  licensing,  procuring,  installing,  inspecting,  and 
servicing  City  radio  electronic  communications  systems  and  equipment. 

Special  radio  electronic  projects  funded  by  work  orders  are  also  part  of  the 
program's  responsibility.  Of  the  program's  total  operation,  85%  is  directly  related 
to  public  safety  (Police,  Sheriff,  Fire,  Public  Health  and  Public  Works). 

♦♦♦ 


ADMINISTRATION  AND  SUPPORT  SERVICES 


The  Administration  and  Support  Services  program  provides  services  to  the 
Department  in  areas  of  management,  administration,  accounting,  budgeting, 
purchasing,  payroll,  clerical  and  personnel. 

Major  Budget  Adjustments: 

Included  in  the  1989-90  budget  were  the  following  adjustments: 

• Reduced  $130,024  in  permanent  salaries  and  mandatory  fringe  benefits. 

1- Telephone  Operator  in  the  Bureau  of  Telecommunications  and 

2- Positions  in  the  Public  Safety  Wire  Communications 
(1-machinist  and  1-Electrical  Engineering  Assistant  II) 

• Reduced  $24,674  in  overtime  in  Public  Safety  wire  communications. 

• $88,400  reduction  from  PaeBell  service  for  trunks. 

• Added  $94,480  in  permanent  salaries  and  mandatory  fringe  benefits  in 
the  Bureau  of  Telecommunications  for  1-Secretary  II  and  1-Staff 
Assistant  VIII  to  develop  a strategic  telecommunications  plan  for  the 
City. 

• Added  $19,433  in  temporary  salaries — part-time,  as  needed,  to  repair 
roadway  defects  and  to  paint  fire  boxes,  police  call  boxes,  etc. 


02  i 


• Added  $116,887  for  the  telephone  installation  of  3 new  sites:  San 
Bruno  Jail,  Public  Health  at  1380  Howard  Street,  and  in  City  Hall. 

In  fiscal  year  1990-91,  the  following  are  major  increments  to  the  1989-90  baseline 
budget: 

• $16,053  to  annualize  2 permanent  positions,  1-Secretary  II  and  1-Staff 
Assistant  VIII  in  the  Bureau  of  Telecommunications. 

• Gradually  phasing  out  the  services  of  1-Chief  Telephone  Operator  and 
2-Sr.  Telephone  Operators  in  the  Bureau  of  Telecommunications,  and 
substituting  for  them  with  2-Senior  Clerk  Typist  positions  to  support 
the  billing  system  and  cnahges  in  the  telephone  system.  This 
substitution  did  not  increase  in  permanent  salaries. 

• $41,000  to  acquire  a new  generator  on  a lease  purchase  basis  to  be 
installed  at  Twin  Peaks.  The  existing  emergency  generator  became 
inoperative  after  the  October  1989  earthquake. 

• $40,000  for  the  acquisition  of  software,  materials  and  supplies  and 
maintenance  agreement  for  the  telecommunication  billing  system 

• $105,000  amortization  cost  of  switches  to  convert  library  branches 
from  prefixes  558  to  554. 

• $50,000  represents  savings  in  fixed  charges  for  the  558  prefixes. 

In  addition  to  the  forgoing  increment  in  baseline  budget,  the  following  are  major 
budget  proposals  for  1990-91: 

• $15,000  acquisition  of  additional  computers. 

• $50,000  for  creating  a citywide  telephone  network  funded  with 
reductions  from  other  city  agencies  telephone  budgets. 

• $42,500  in  reductions  in  mandatory  fringe  benefits. 

♦♦♦ 


BUDGET  SUMMARY: 

1988-89 

(in  thousands) 
1989-90  1989-90 

1990-91 

Expenditures : 

Actual 

Oriqi nal 

Revised 

Proposed 

Telecomm. 

$ 2,352 

$ 2,568 

$ 2,568 

$ 2,692 

Public  Safety 
Wi  re 

1 ,704 

1,851 

1,851 

1 ,868 

Radio  Service 

810 

938 

1 ,290 

1 ,012 

Administration 

1,373 

1 ,048 

2,725 

1 ,002 

W/0  Recovery 

(1,600) 

(604) 

(2,286) 

(548) 

TOTAL 

$ 4,659 

$ 5,801 

$ 6,160 

$ 6,025 

♦♦♦♦♦♦♦♦♦ 
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s 

?*££*»  - 2 
I 


■jgg-oooooggogj. 

2g  2S 


g^argsssrgsssEggsss'ggsassrrsss  § 

S "Eg  S2ES3  SRSSZSSSSg  2SK233S  £ STS  S 


risrssgii°ggiigi?5ir=^s^i°s°i§g  § 

£ “’Sg  SSSSS  S2gg2SS32S  SSSS333  R S22  g 


S05rSS»ll§°iSSS£S££S20slS£»ll“l°23S  5 

S ■£,S  SSSKS3  KRSSSSSSSg  SSK233!?  E S75  | 


s°irrsgiiosooro?2ir^£sr°r^is  s 

2 “’2  R SSS3  8 S 3325  SSSSS  R SS22  3 


22  22  22 


=Sg22Sg3ggi§525lllsgS£l2 

I11IIIIIIIIIIIII1IIII 


iiliiiSiiiiiliiiiiliiiSiiiilili 


s 

I 


324 

-219 

-360 

0 

0 

0 

0 

0 

1,360 

0 

0 

0 

1,360 

38,731 
60,525 
67,389 
67 , 389 
167,277 
46,065 
-14,299 
508,338 
-46,805 
46,805 
537,211 
138,169 
-108,741 
108,268 
-6,191 
-86,174 

1 ,523,957 

°IS»8s!&5S8S?  § 

- ■*  s^“"<r7  s 

1 37,661 

1 57,654 

1 64,179 

1 64,179 

3 159,342 

1 43,899 

0 -13,616 

9 484,073 

0 -44,816 

1 44,816 

10  498,923 

2 128,356 

-1  -102,620 

3 102,174 

0 -5,838 

0 -81,339 

32  1,437,027 

°S8SS§iSS£85SS  2 

1 38,731 

1 60,525 

1 67,389 

1 67,389 

3 167,277 

1 46,065 

0 -14,299 

9 508,338 

0 -46,805 

1 46,805 

10  537,211 

2 138,169 

-1  -108,741 

3 108,268 

0 -6,191 

0 -86,174 

32  1,523,957 

“IsSsIlssiei  1 

- 'r  Si 

RIES-CRAFT 

1 1 37,661 

1 1 57,654 

1 1 64,179 

1 1 64,179 

3 3 159,342 

3 1 43,899 

0 0 -13,616 

9 9 484,073 

0 0 -44,816 

1 1 44,816 

10  10  498,923 

2 2 128,356 

-1  -1  -102,620 

3 3 102,174 

0 0 -5,838 

0 0 -81,339 

34  32  1,437,027 

CO  CTi  CT^  VD  CO  CO  'Y  O 

OBJECT  003  PERM  SALA 

7215  A GENERAL  1226B1484 
7257  A COMMUNI  1909B2319 
7273  A COMMUNI  212482582 
7275  A CABLE  S 212482582 
7308  A CABLE  S 1909B2319 
7332  A MAINTEN  1457B1765 
7338  A ELECTRI  1690B2053 
7338  B ELECTRI  1690B2053 
7346  A PAINTER  1457B1765 
7346  B PAINTER  1457B1765 

7367  A RADIO  T 1881B2287 

7368  A SENIOR  2178B2647 
7514  A GENERAL  1131B1368 
7514  B GENERAL  1131B1368 
9991 ZA  SPECIAL  0000  0000 
9993  A SALARY  0000  0000 

TOTAL:  OBJECT  003 

OBJECT  010  OVERTIME 

1424  A CLERK  T 0850B1027 
1426  A SENIOR  0929B1 125 
1632  A SENIOR  1013B1226 
1650  A ACCOUNT  1062B1285 
1708  A SENIOR  0934B1 131 
7132  B TELECOM  212482582 
7332  A MAINTEN  1457B1765 
7338  B ELECTRI  1690B2053 

7366  B ELECTRO  1881B2287 

7367  A RADIO  T 1881B2287 
8234  B FIRE  AL  1316B1596 
9993  A SALARY  0000  0000 
9995  A POSITIO  0000  0000 

TOTAL:  OBJECT  010 

- G27 

SUMMARY  POSITION  CLASSIFICATION  REPORT  - 
DEPARTMENT/FUND  GROUP/FUND  LEVEL 
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412,070  4 237,848  4 220,896  237,848  -191,174 


SUMMARY  POSITION  CLASSIFICATION  REPORT  - 
DEPARTMENT/FUND  GROUP/FUNO  LEVEL 
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90  PUBLIC  WORKS 


DEPARTMENT  SUMMARY 


The  Department  of  Public  Works  provides  for  the  clean,  safe  and  efficient  operation 
of  the  streets  and  sewerage  system,  effective  maintenance  of  City-owned  public 
buildings  and  structures,  preservation  of  health  and  safety  in  private  buildings,  and 
the  proper  design  and  construction  of  City-  owned  public  facilities. 

The  Department  is  organized  into  ten  bureaus,  with  a total  staff  of  1,930.  Major 
budget  adjustments  are  described  within  bureau  descriptions,  below. 

♦♦♦ 


DIVISION  SUMMARIES 

GENERAL  ADMINISTRATION 


General  Administration  comprises: 

The  Director  of  Public  Works  and  his  direct  staff,  including  the  department's 
Safety  Office. 

Payroll,  accounting,  personnel,  budget,  contract  administration  and  computer 
services. 

Deputy  Director  of  Engineering  for  bureaus  of  Architecture,  Engineering,  Building 
Inspection. 

Deputy  Director  of  Operations  for  bureaus  of  Building  Repair,  Street  Cleaning  and 
Urban  Forestry,  Street  and  Sewer  Repair,  and  Traffic  Engineering  and  Operations. 

Executive  Director,  Clean  Water  Program  for  bureaus  of  Water  Pollution  Control 
and  Clean  Water  Program. 

Major  Budget  Adjustments: 

In  1989-90,  the  budget  contained  the  following  service  adjustments: 

• An  expanded  safety  office  program  directed  towards  the  reduction  of 
worker's  compensation  claims  ($33,500). 

• A larger  training  office  program  directed  towards  improving  employee 
effectiveness  and  efficiency  ($27,200). 

In  1990-91,  the  following  budget  adjustments  are  proposed  within  the  baseline  budget: 

• The  establishment  of  construction  management  and  coordination 
oversight. 

• An  expanded  health  and  safety  program. 
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Ln  addition,  department  telephone  costs,  previously  budgeted  in 
General  Administration,  have  been  reallocated  to  each  specific 
bureau's  overhead  budget. 


♦♦♦ 


BUREAU  OF  ARCHITECTURE 


Architectural  Consultation  Services 

This  program  provides  the  following  services  to  the  Board  of  Supervisors  and  other 
City  departments: 

1.  Bond  Issue  Work 

A.  Work  on  the  preparation  of  all  bond  issues  such  as  Police,  Fire,  Seismic, 
Library,  and  Hospital,  prior  to  election. 

B.  Work  on  electorate  approved  bond  issue  prior  to  receipt  of  supplementary 
appropriation  including  selection  of  consultant,  program  planning, 
scheduling  of  activities,  and  fee  negotiation  with  consultant. 

2.  Work  for  other  agencies  and  departments  including  architectural  project 
consultation  and  planning;  estimating  and  developing  capital  improvement 
projects;  historical,  litigation,  and  architectural  products  and  methods  research; 
and  developing  and  maintaining  architectural  cost  indices. 

Major  Budget  Adjustments: 

In  1988-89,  there  were  no  major  budget  adjustments. 

For  1990-91,  it  is  proposed  that  there  will  be  no  changes  in  salaries  and  fringes. 
Interdepartmental  Services: 

Plans,  specifications,  estimates  and  all  contractual  services  for  construction  of 
projects  funded  from  bond  issues,  federal  and  state  grants,  and  various  funding 
sources. 

Major  Budget  Adjustments: 

In  1989-90,  the  budget  contained  the  following  major  service  adjustments: 

• Increase  SI  16,547  in  salaries  for  three  additional  positions  to  work  on 
new  library  bond  issue  projects. 

• Increase  $30,603  in  overtime  for  anticipated  increase  in  workload  for 
three  new  bond  issues.  Overtime  is  required  to  keep  projects  on 
schedule  and  meet  various  deadlines. 

In  1990-91,  the  following  major  service  adjustments  are  proposed: 

• Increase  S843,686  in  salaries  for  eighteen  (18)  additional  positions  (16 
Architectural  & . 2 Inspection)  to  work  on  Seismic,  Police,  Library, 
School  and  Sheriff’s  State  Jail  Bond  Issues  and  Medical  Projects. 


C3i 


• Increase  $37,511  in  overtime  for  anticipated  increase  in  workload  for 
five  bond  issues  and  miscellaneous  projects.  Overtime  is  required  to 
keep  projects  on  schedule  and  meet  various  deadlines. 

♦♦♦ 


BUREAU  OF  BUILDING  INSPECTION 


The  Bureau  of  Building  Inspection  provides  enforcement  and  implementation  of  laws 
regulating  use  and  occupancy,  location,  and  maintenance  of  buildings.  This  is  done 
through  plan  review  and  approval  for  code  compliance,  permit  processing  and 
issuance  and  inspection  of  work  in  progress.  The  Bureau  also  responds  to  housing 
code  complaints  and  follows  through  to  insure  correction  of  code  violations. 

The  Bureau  of  Building  Inspection  is  funded  by  the  Special  Fund  which  consist  of 
revenues  collected  from  permit  activities,  code  enforcement  activities,  and  hotel 
and  apartment  taxes. 

Major  Budget  Adjustments: 

In  1989-90,  the  Bureau  of  Building  Inspection  budget  included  the  following 
adjustments: 

• Projected  increase  in  revenue  of  $1.1  million  from  expanded  code 
enforcement. 

• Fee  increase  for  anticipated  salary  increases. 

• Reduction  in  overtime  by  50%. 

In  1990-91,  the  following  major  service  adjustments  are  proposed: 

• Permit  and  plan  process  will  grow  by  5%  and  legislation  will  be 
presented  to  request  a 5%  fee  increase  across  all  categories  for  cost  of 
living  adjustment. 

• Increase  staffing  to  assist  in  the  Quality  Assurance  Plan  and  to  bring 
staffing  to  the  appropriate  level  as  per  Board  of  Supervisor’s 
Management  Audit  Report. 

• Increase  in  non-labor  requirements  for  Emergency  Safety  Plan,  rental 
of  property  to  accommodate  the  Construction  Services  Center,  and 
overall  improvement  to  the  BBI  Computer  System  as  part  of  the  Three 
Year  Computer  Plan. 

Interdepartmental  Services: 

The  Interdepartmental  Services  Program  allows  the  Bureau  of  Building 
Inspection  to  provide  services  to  other  City  departments,  such  as  City 
Planning,  the  Parking  Authority,  the  Public  Utilities  Commission,  and  the 
Redevelopment  Agency.  These  services  include  fee  collection,  inspection  and 
plan  checking. 
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♦♦♦ 


BUREAU  OF  BUILDING  REPAIR 


The  Bureau  of  Building  Repair  provides  facilities  repairs,  maintenance  and 
operation  services  to  250  City  owned  buildings  at  135  different  locations.  This 
service  is  also  available  to  all  other  City  Agencies  under  Interdepartmental 
Work  Order.  Much  of  this  work  is  accomplished  by  utilizing  14  different 
professional  trades  plus  stationary  engineers,  custodians  and  security  guards 
that  make  up  303  Bureau  employees.  To  manage  these  activities,  the  Bureau 
has  2 programs  that  are  supported  through  the  General  Fund,  Capital 
Improvements,  Bond  Funds,  Gas  Tax  and  revenue  producing  agencies. 

Maintenance  and  Operation  of  Buildings 

The  Bureau  of  Building  Repair's  primary  responsibility  is  to  maintain  City 
owned  facilities  as  follows: 

1.  Building  Operations  - Provides  building  services  including  boiler  operations,  and 
building  managers  at  City  Hall,  Hall  of  Justice  and  Army  Street  Yard. 

2.  Building  Maintenance  - Performing  preventive  maintenance  at  90  facilities  and 
handles  the  recurring  maintenance  needs  of  mechanical  electrical  equipment. 

3.  Building  Repair-Makes  emergency,  minor  and  major  repairs  to  90  buildings  and 
grounds  and  their  related  utility  systems. 

4.  Janitorial  Service  - Provides  janitorial  services  to  City  Hall,  the  Hall  of  Justice, 
Army  Street  Yard,  450-  460  McAllister,  nine  district  Police  Stations  and  the 
Pistol  Range. 

5.  Graffiti  - Provides  graffiti  removal  to  buildings  and  public  areas. 

6.  Special  Projects  - Performs  support  services  for  special  events  such  as  civic 
receptions,  elections  and  inaugurations. 

Major  Budget  Adjustments: 

In  1990-91  there  are  no  major  service  adjustments  proposed. 

Interdepartmental  Services: 

This  program  provides  maintenance  and  repairs,  alterations  and  support  services 
similar  to  those  described  in  Maintenance  and  Operations,  to  other  City  Department 
under  work  orders. 

Major  Budget  Adjustments: 

The  program  activities  are  supported  under  a work  order  system  and  therefore  any 
major  service  adjustments  are  difficult  to  project. 

♦♦♦ 


CLEAN  WATER  PROGRAM 


Four  main  services  are  provided  by  this  Program: 
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A.  SEWER  SYSTEM  INFORMATION  SERVICES 


This  activity  provides  information  and  reviews  plans  for  construction  work  on  the 
900  miles  of  sewers  and  2000  miles  of  side  sewers  in  San  Francisco.  These  services 
are  provided  to  private  citizens,  developers,  public  utilities,  agencies,  govenmental 
jurisdictions  and  other  City  departments. 

B.  FLOODING  EVALUATION  AND  PLANNING 

The  Planning  and  Studies  Section  provides  engineering  services  to  evaluate  flooding 
complaints  and  determine  effective  solutions  to  flooding  problems. 

C.  T.V.  SEWER  INSPECTION 

This  activity  provides  CWP  with  information  for  evaluating  the  condition  of  sewers 
by  examining  the  interior  of  sewers  with  specialized  video  inspection  equipment. 
The  information  is  used  to  assess  needed  repair  and  rehabilitation  work.  The  CCTV 
program  operates  on  a year-round  basis,  averaging  video  inspection  of  25  miles  per 
year,  or  about  3.3%  of  the  City's  sewer  system. 

D.  ENGINEERING  SERVICES 
Mechanical  Engineering  Services: 

The  Clean  Water  Program  provides  mechanical  engineering  services  to  the  Bureau  of 
Water  Pollution  Control  in  support  of  their  operation  and  maintenance  of  sewage 
treatment  and  pumping  facilities. 

The  Clean  Water  Program  also  provides  information  to  other  governmental  or 
non-governmental  agencies  on  mechanical  engineering  of  sewage  treatment  and 
pumping  facilities. 

Civil  Engineering  Services: 

This  task  includes  review  of  plans,  reports  and  other  documents  submitted  by  City 
Planning,  City  Department,  Redevelopment  Agency,  other  governmental  agencies 
and  private  developers  for  impact  on  the  sewage  system  of  projects  such  as  Mission 
Bay,  Rincon  Annex,  South  Bay  and  Executive  Park. 

Major  Budget  Adjustments: 

In  1989-90,  the  following  Clean  Water  Program  budget  adjustments  were  made: 

• An  increase  of  $10,290  to  provide  full-year  funding  for  staffing  the 
expanded  sewer  inspection  program. 

• A reduction  of  $5,350  from  professional  services  intended  to  cover  TV 
inspection  expenses. 

• A transition  of  11  contract  employees  to  city  positions  in  overhead. 

In  1990-91,  the  following  budget  adjustments  are  proposed: 

• Increase  of  2 new  positions  to  provide  sufficient  crew  members  for 
expanded  sewer  inspection  program. 

♦ ♦♦ 
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SOUTHEAST  COMMUNITY  FACILITY 


Manage  the  operation  of  maintenance  activities  of  the  SECF  Complex  including 
coordination  of  events  scheduled  for  the  public  community  room.  This  includes 
providing  staff  for  the  Government  Committee,  a community  group  which  will 
establish  priorities  for  use  of  the  community  room,  and  performing  preventive 
maintenance  and  emergency  repair  services. 

Major  Budget  Adjustments: 

In  1989-90,  the  Clean  Water  Program  did  not  have  any  adjustments. 

In  1990-91,  the  following  budget  adjustments  is  proposed: 

• An  increase  of  $22,392  to  cover  additional  services  provided  by 
Building  Repair  to  maintain  the  community  facility. 

Interdepartmental  Services: 

The  Clean  Water  Program  is  responsible  for  the  planning,  design,  and  construction  of 
the  Clean  Water  Master  Plan  funded  by  Federal/State  grants  and  local  bond  issues. 
This  plan  is  mandated  by  Congress  and  required  by  the  EPA  and  the  State  and 
Regional  Boards.  The  Clean  Water  Program  provides  for  an  integrated  system  of 
transport  and  storage  sewers,  tunnels,  pumping  plants,  water  pollution  control  plants 
and  outfall  facilities,  elements  of  which  have  been  under  construction  since  1975. 
Much  of  this  work  is  accomplish  through  contracts. 

The  Clean  Water  Program  also  manages  the  Repair  and  Rehabilitation  project  of  the 
City's  existing  sewer  system,  through  inspection  and  assessment  of  needed  repairs. 

Major  Budget  Adjustments: 

In  1989-90,  the  following  budget  adjustments  were  made: 

• An  increase  of  $176,549  to  cover  salaries  of  13  positions  to  allow  for 
the  transition  of  some  contract  employees  to  the  City's  payroll,  to  be 
funded  with  money  available  in  existing  contracts. 

• An  increase  of  $67,719  for  overtime  of  staff  to  meet  deadlines  for 
federally-mandated  projects. 

In  1990-91,  the  following  budget  adjustments  is  proposed: 

• An  increase  of  $801,300  to  cover  salaries  of  7 positions  transferred 
from  overhead  and  of  2 new  positions,  Executive  Director  of  the 
Commission  and  a secretary. 


♦♦♦ 


BUREAU  OF  ENGINEERING 


The  Engineering  Program  pays  for: 

• Managing  the  street  system  of  San  Francisco  by  inspecting  and 
monitoring  the  condition  of  City  streets  and  sidewalks,  identifying 
streets  requiring  maintenance,  prioritizing  street  renovation, 
controlling  street  use  and  excavation  by  permits,  and  investigating 
claims  and  complaints. 

63S 


Providing  engineering  studies  and  investigations,  landscape 
architecture,  construction  management,  and  materials  testing. 


Major  Budget  Adjustments: 

In  1989-90,  the  Engineering  program  contained  the  following  adjustments: 

• Reduced  $59,862  in  salaries  and  fringes  by  eliminating  one  Street 
Inspector. 

• Reduced  $31,000  in  salaries  and  fringes  by  transferring  one  half  of  an 
Assistant  Civil  Engineer  to  Interdepartmental  Services. 

In  1990-91,  the  budget  has  been: 

• Increased  by  $57,150  to  reflect  the  Bureau's  move  to  1680  Mission 
Street. 

Interdepartmental  Services: 

The  Interdepartmental  Services  program  consists  of  planning,  designing  and 
managing  construction  of  all  civil,  structural,  mechanical  and  electrical 
projects  plus  landscape  architecture,  material  testing,  and  project  surveying. 

Work  is  performed  for  the  Department's  own  Capital  Improvement  Program 
(CIP)  and  for  the  CIP's  of  the  Clean  Water  Program,  Recreation  and  Park 
Department,  Sheriff,  Fire  Department  and  many  other  City  agencies. 

Major  Budget  Adjustments: 

In  1989-90,  the  budget  contained  an  increase  of  sixteen  new  positions 
($414,691)  to  design  new  bond  and  grant  funded  projects  listed  below: 

BOND  FUNDED  PROJECTS:  Street  & Safety  Improvement 

Recreation  and  Park 
Fire  Department 
School  District 

GRANT  FUNDED  PROJECT:  Embarcadero  Parkway 

In  1990-91,  the  budget  has  been  increased  by  eight  new  positions  ($449,125)  to 
continue  design  and  manage  construction  of  the  programs  shown  above,  plus 
designing  seismic  improvements  funded  by  the  1989  Proposition  A bond  issue,  FEMA 
funded  earthquake  repair  work  and  new  grant  funds  provided  by  the  Clean  Water 
Program. 


BUREAU  OF  WATER  POLLUTION  CONTROL 


The  Water  Pollution  Control  Operations  Program  operates  and  maintains  all  the 
City's  sewage  pumping  stations,  force  mains,  treatment  plants,  and  effluent  disposal 
facilities  including  outfalls.  During  dry  weather  all  sewage  on  the  east  side  of  the 
City  receives  secondary  treatment  at  the  Southeast  Plant  and  is  discharged  to  the 
Bay  while  sewage  from  the  west  side  gets  primary  treatment  at  the  Richmond- 


Sunset  Plant  and  is  then  discharged  to  the  Ocean  through  the  Southwest  Ocean 
Outfall.  During  wet  weather,  box  sewers  capture  much  of  the  storm  runoff  so  it  can 
be  treated  before  discharge  to  the  Bay  and  Ocean.  Additional  program 
responsibilities  including  regulating  industrial  waste  discharges  into  the  City's 
sewage  system  in  accordance  with  Federal  and  City  pretreatment  requirements, 
implementing  City  sewer  user  charge  legislation  (including  customer  relations  and 
appeals)  and  coordinating  hazardous  waste  and  materials  management  for  the  entire 
Department.  The  laboratory  staff  conducts  an  extensive  monitoring  program  which 
samples  and  tests  raw  sewage,  plant  effluents,  many  treatment  processes,  industrial 
wastes,  and  several  points  in  the  Bay  and  Ocean  near  our  discharge  locations. 

Major  Budget  Adjustments: 

Major  budget  adjustments  in  the  1989-90  budget  include: 

• Increased  funds  made  available  for  training  ($64,422). 

• Approximately  $300,000  for  personnel  and  equipment. 

• The  Bureau  employed  an  additional  two  electricians  and  started  an 
apprentice  program  for  Instrument  and  Control  Technicians.  The 
electricians  were  acquired  immediately  at  a cost  of  $155,768,  but  the 
apprenticeship  program  remains  in  development. 

• Consultants  were  hired  to  provide  services  designed  to  promote  the 
well  being  of  the  Bureau's  employees  on  the  job  at  a cost  of  $147,400. 

In  1990-91  the  following  major  adjustments  are  proposed: 

• The  Pretreatment  and  User  Charge  Division  has  assumed  expanded 
duties  in  the  area  of  hazardous  materials  ($461,775). 

• Expanded  facilities  and  construction  liaison  at  the  Oceanside  Plant 
site  will  require  additional  I & C personnel  ($409,113). 

• The  Maintenance  Division  requires  an  additional  data  entry  clerk  (1808) 
($34,414). 

• Because  of  the  expanded  function  of  the  Pretreatment  and  User 
Charge  Division,  the  Laboratory  staff  has  to  upgrade  its  training 
schedule  to  meet  analytical  demands  ($10,000). 

• The  Bay  Area  Dischargers  Association  must  respond  to  increased  State 
regulations  by  acquiring  more  consultant  services  ($15,000). 

• The  EPA  may  increase  the  required  level  of  studies  on  effluents 
discharged  into  the  Bay  and  Ocean  ($250,000). 

• State  safety  regulations  mandate  that  the  Bureau  provide  protective 
clothing  to  employees  ($22,876). 

• Maintenance  requirements  on  the  old  control  computer  at  SEWPCP  will 
rise  ($15,000). 

• Deferred  maintenance  in  the  past  on  process  piping  will  require  high 
pressure  water  rodding  ($25,000). 
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• Inspection  and  maintenance  of  collection  system  overflow  gates 
($44,000). 

• An  increase  in  tipping,  hauling  and  engineering  services  fees  for  the 
disposal  of  treated  sludge  ($635,663). 

• As  part  of  the  Technical  Service  staff's  function,  large  equipment 
performance  must  be  evaluated  periodically  ($50,000). 

• Studies  to  comply  with  new  State  air  toxics  laws  ($601,000). 

• Replacement  vehicle  costs  ($90,800). 

• The  cost  of  one  new  vehicle  for  Technical  Services  ($17,500). 

• Because  of  expanded  Bureau  facilities,  custodial  costs  will  rise 
($19,619). 

Interdepartmental  Services: 

The  Pretreatment  and  User  Charge  Division  has  assumed  new  and  expanded  duties  in 
the  areas  of  hazardous  materials  management  and  asbestos  abatement.  The  cost  of 
personnel  services,  materials  and  supplies  will  amount  to  about  $569,742. 

Engineering  services  remain,  funded  by  the  Clean  Water  Program,  as  in  the  previous 
year. 


♦♦♦ 


BUREAU  OF  STREET  CLEANING  AND  URBAN  FORESTRY 


The  Bureau's  principal  mission  is  to  keep  the  City's  streets  and  appurtenances  clean 
and  to  care  for  public  street  trees  and  landscaped  areas.  The  Bureau  is  responsible 
for  1950  curb  miles  of  streets  and  center  islands,  140  public  stairways,  the 
placement  and  maintenance  of  2500  public  litter  receptacles,  five  public  plazas, 
20,000  publicly-owned  street  trees,  and  210  acres  of  landscaped  areas,  including 
Sunset  Boulevard  and  Brotherhood  Way.  The  Bureau  maintains  a street  tree  permit 
system  and  a 24  hour-a-day/year-round  emergency  response  capability  to  handle 
spills  and  trees  downed  during  storms. 

The  Bureau  also  coordinates  Anti-Litter  Programs  with  various  City-Wide 
Community  Groups  and  works  closely  with  the  Public  Works  Citizen  Tree  Advisory 
Board  in  carrying  out  tree  care  mandates  under  the  San  Francisco  Urban  Forestry 
Ordinance. 

Major  Budget  Adjustments: 

In  fiscal  year  1989-90,  the  Bureau  of  Street  Cleaning  and  Urban  Forestry  Budget 
contained  the  following  major  service  adjustements  as  part  of  the  Mayor's  deficit 
reduction  plan: 

• Seven  (7)  permanent  positions  were  substituted  with  five  (5),  as  follows: 

• 2-7215  General  Laborer  Supervisor  I's  to  restore  proper  level  of 
supervision. 
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1-3424  Insecticide  Spray  Operator  to  more  efficiently  handle  extensive 
weed  control  problems  in  connection  with  street  cleaning  activities. 


• 2-8280  Environmental  Control  Officers  (restoring  two  (2)  of  seven  (7) 
positions  reduced  in  previous  years)  to  emphasize  litter  prevention, 
education  and  awareness  and  to  enforce  provisions  of  the  tree 
ordinance. 

• Further  reduction  of  $109,700  in  overtime,  $73,000  in  as-  needed 
salaries,  $371,000  in  permanent  salaries  and  related  fringe  benefits. 

In  fiscal  year  1990-91,  the  following  budget  adjustments  are  proposed: 

• Restore  1-7215  General  Laborer  Position,  per  agreement  with 
Laborer's  Union  Local  261. 

Interdepartmental  Services: 

The  Bureau  of  Street  Cleaning  and  Urban  Forestry  provides  various  Street  Cleaning 
and  Landscape  Maintenance  services  to  other  Governmental  Agencies. 

Major  Budget  Adjustments: 

In  fiscal  year  1989-90,  no  budget  adjustments  were  proposed. 

In  fiscal  year  1990-91,  two  (2)  additional  3417  Gardener  positions  are  proposed  to 
meet  maintenance  demands  of  new  Water  Pollution  Control  Facilities  that  are  now 
on  line. 


♦♦♦ 


BUREAU  OF  STREET  AND  SEWER  REPAIR 
STREET  REPAIR  PROGRAM 


The  Street  Repair  Program  has  two  major  components:  Street  Maintenance  and 
Repair;  and  Bridges  and  Tunnels. 

The  Street  Maintenance  and  Repair  component  is  divided  into  the  following  functions: 

• Major  Street  Repairs  - which  includes  resurfacing  of  rough,  cracked 
and  deteriorated  street  pavement;  the  application  of  asphalt  slurry 
emulsion  to  moderately  traveled  streets  to  extend  the  life  of  the 
wearing  surface;  and  localized  repair  of  concrete  streets. 

• Minor  Street  Repairs  - which  includes  asphalt  patching  and  repair  of 
potholes  in  street  pavements  that  are  in  otherwise  good  condition. 

• Asphalt  Plant  Operations  and  Maintenance  - which  includes  operation 
of  the  Municipal  Asphalt  Plant.  Also  included  is  management  of  the 
City's  pavement  recycling  program. 

• Curb  and  Sidewalk  Repair  - which  includes  the  removal  and 
replacement  of  damaged  or  sunken  curbs. 
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• Ancillary  Services  - which  include  the  repair  of  street  structures  such 
as  stairways,  chain  link  fences,  guard  rails,  and  retaining  walls. 

• Slide  and  Debris  Cleaning  - which  includes  the  removal  and  cleanup  of 
obstructive  mud  slides  and  debris  from  City  streets. 

The  Bridges  and  Tunnels  component  is  divided  into  the  following  functions: 

• Bridge  Maintenance  and  Operations  - which  includes  the  operation  and 
maintenance  of  the  Third  Street,  Fourth  Street  and  Islais  Creek  lift 
bridges  in  accordance  with  U.S.  Coast  Guard  rules. 

• Tunnel  Maintenance  and  Operations  - which  includes  operating  and 
maintaining  the  air  quality  control  equipment  in  the  Robert  C.  Levy 
Tunnel,  and  maintaining  the  interior  walls  of  the  Robert  C.  Levy, 
Stockton,  and  Geary-Masonic  Tunnels  in  a clean  and  safe  condition. 

Major  Budget  Adjustments: 

In  1989-90,  the  following  major  service  adjustments  were  implemented: 

• $1  million  reduction  in  Gas  Tax  funds  devoted  to  street  paving.  The 
City  nonetheless  has  the  resources  to  pave  156  blocks  largely  with 
funds  from  Proposition  B. 

• Individual  crews  were  resized  to  create  a leaner  and  more  responsive 
structure,  better  able  to  respond  to  changing  City  needs.  This  caused 
the  ratio  of  supervisors  to  line  personnel  to  increase. 

• Five  positions  (Class  7355  - Truck  Driver)  were  deleted. 

• Overtime  was  reduced  by  $10,000  from  the  budget,  however  the 
Program  use  of  overtime  increased  due  to  the  earthquake  response. 

In  1990-91,  there  are  no  major  service  adjustments  proposed. 

♦♦♦ 


SEWER  REPAIR  PROGRAM 


The  Sewer  Repair  Program  is  divided  into  the  following  functions: 

• Sewer  Maintenance  and  Operations  - which  includes  cleaning  main 
sewers  and  catch  basins,  inspection  of  brick  sewers,  and  maintaining 
Clean  Water  Project  structures. 

• Sewer  Repair  - which  includes  the  actual  repair  of  pipe  main  sewers 
and  side  sewers.  Also  included  is  the  repair  of  brick  sewers,  performed 
under  work  order  by  the  Bureau  of  Building  Repair. 

Major  Budget  Adjustments: 

In  1989-90,  the  budget  contained  no  major  service  adjustments. 

In  1990-91,  there  are  no  major  service  adjustments  is  proposed: 


Interdepartmental  Services: 


Work  Order  services  of  the  Street  Repair  Program  and  the  Sewer  Repair  Program  to 
other  agencies  either  inside  or  outside  of  DPW.  Examples  include  Path  paving  for 
Recreation  and  Park,  Yard  paving  for  Muni  and  Sewer  services  for  the  Port. 

Major  Budget  Adjustments: 

In  1989-90,  the  budget  service  adjustments  occurred. 

In  1990-91,  no  major  service  adjustments  are  proposed. 

♦♦♦ 


TRAFFIC  ENGINEERING  AND  OPERATIONS 

This  program  provides  has  been  transferred  to  the  Parking  and  Traffic  Commission. 

♦♦♦ 


BUDGET  SUMMARY: 

1988-89 

(in  thousands) 
1989-90  1989-90 

1990-91 

Expenditures: 

Actual 

Oriqinal 

Revised 

Proposed 

Clean  Water  Operations 

$ 19,254 

$ 32,248 

$ 32,255 

$ 34,346 

Southeast  Community  Facility 

32 

364 

451 

397 

Architectural  Consultation 

145 

144 

144 

149 

Building  Inspection 

11,512 

15,118 

15,185 

18,352 

Building  Repair 

5,263 

5,527 

5,527 

6,242 

Engineering 

2,379 

2,408 

2,409 

2,599 

Water  Pollution  Control 

34,673 

43,453 

43,496 

46,003 

Street  Cleaning 

11,588 

12,797 

12,797 

13,032 

Street  Repair 

5,856 

5,967 

5,967 

6,112 

Sewer  Repair 

5,505 

6,515 

6,582 

7,000 

Traffic  Engineering 

5,210 

5,857 

5,859 

-0- 

TOTAL 

$101 ,417 

$130,398 

$130,672 

$134,232 

Summary  of  Revenues: 

General  Fundd 

$ 7,785 

$ 8,079 

$ 8,098 

$ 8,990 

Special  Revenue 

34,168 

39,739 

39,808 

37,497 

Clean  Water 

59,464 

82,579 

82,784 

87,746 

TOTAL 

$101 ,417 

$130,397 

$130,690 

$134,233 

♦♦♦♦♦♦♦♦♦ 
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SUMMARY  REVENUE  REPORT  - PHASE  C 
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